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Introduction

Norwalk Community College (NCC) submits this five-year interim report to the New England
Commission of Higher Education (NECHE) in response to the letters of April 2, 2015 and February 12,
2018.

Faculty and staff from Norwalk Community College were asked to participate in the preparation of this
report. Committees were formed to draft content for each Standard. In addition, an oversight
committee was created to coordinate the various aspects of putting this report together and a lead
writer was asked to merge the various components of the report into one seamless document.

Following is a list, in alphabetical order, of all those who participated in the creation of this report.
Please note that two individuals, who were to be key participants, left NCC early in the process and are
not listed below.

Lois Aime, Director, Educational Technology

Andres Aluma-Cazorla, Professor, Spanish/US Latino/Latin American Studies
Michele Barber, Chair, Science Department

Madeline Barillo, Director of Marketing & Public Relations

Michael Butcaris, Interim Academic Dean

Cheryl DeVonish, Chief Operating Officer (*Effective July 1, 2019 named Chief Executive Officer)
J. Thomas Failla, Director Hospitality Management & Culinary Arts

Paul Gallo, Director Exercise Science & Wellness Program

Elizabeth Glatt, Chair, Mathematics Department

Steven Glazer, Chair, Social & Behavioral Sciences Department

Nicholas Graham, Adjunct Professor, English

Edward Grippe, Chair, Humanities Department

William Grodman, Professor, Psychology

Robert Hall, Professor, Chemistry

Dennis Korchinski, Associate Professor, Mathematics

Riaz Lalani, Associate Professor, Mathematics

Linda Lerman, Director, Library

David Levinson, President, Norwalk Community College (*Effective July 1, 2019 named Presidential Fellow)
Christine Mangone, Associate Professor, Music & Theater

Carrie McGee-Yurof, Director, Finance & Administrative Services

Steve Mendes, Interim Dean of Students

Nichole Mendola, Instructor, Exercise Science & Wellness

Catherine Miller, Director, Counseling

Robin Morris, Assistant to Director of Admissions

Kristina Testa-Buzzee, Associate Dean, Continuing Education
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Institutional Overview

Norwalk Community College (NCC) was founded in 1961 as a municipal college. It was the first public,
two-year College in the state of CT. In 1966 control of the college was taken over by the state of CT. In
1992 the state merged the technical colleges with the community colleges and Norwalk Community
College was re-named Norwalk Community-Technical College. In 2000 its name reverted back to
Norwalk Community College to more accurately reflect its mission in supporting the needs of the
students and the community of Fairfield County. In 2011 the twelve community colleges were merged
with the four state universities and the online college, Charter Oak, to become one system under a
Connecticut State Colleges and University (CSCU) President and a Board of Regents.

NCC is located in lower Fairfield County in southwestern Connecticut. Its service area includes, but is
not limited to, the towns of Greenwich, Darien, New Canaan and Westport along with the cities of
Norwalk and Stamford. CT has the largest achievement gap in the country and that is magnified in
Fairfield County which has many of the richest towns in CT next door to some of the poorest cities. In
addition, we have the largest ESL (English as a Second Language) program of all of the state’s
community colleges. This creates a challenge for Norwalk Community College faculty and staff in terms
of our approach to working with such a diverse student population.

Norwalk CC is one of the largest of the state community colleges. Our student population is unique in
that it reflects NCC’s proximity to the New York metropolitan area as well as to our location in Fairfield
County. We have worked to embrace the diversity that is represented in our student population
because of our location. At NCC differences are welcome. We are continually striving to support our
diverse student population and their varied ideas of what defines success for each of them. Because of
our location we face a number of challenges that turn into successes if viewed through the proper lens.
When applying to colleges, NCC is often not the first choice for many of our students. When these
students start here they are already considering options for transferring to a four-year school.
Graduating from NCC is not a priority. We are located in an area that has a large number of private and
public four-year colleges and universities within an easy commute and over 50% of residents in our
service area have a Bachelor’s degree or higher. Therefore, many of our students choose to transfer to
these schools before they complete their associate degree requirements to graduate from Norwalk CC.
In our fall 2012 cohort 21.1% transferred out within a three-year period, prior to graduating. This is a
success to them. Additionally, because the area we live in is a very expensive part of the country, 80%
of our students work for pay while attempting to complete their education. Two-thirds of our student
population is part-time. This, more often than not, translates into the fact that they will not graduate
within the three-year threshold that is part of the federal mandate that defines a successful
community college. A look at our fall 2012 student cohort shows that 22% of students graduated by
2018 and another 16% continue to be enrolled at NCC. When they eventually graduate, it is a success
to them.

We continually work with our students to balance their personal lives with their academic lives.
Through our efforts to meet our students where we can best serve them and help them reach their
goals, we have become a “Leader College” since 2010 under Achieving the Dream. The Title V grant we
received in 2016 is helping us to further our efforts in ensuring student success. This is discussed more
thoroughly in the Standard 8 Reflective Essay.
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Responses to Areas ldentified for Special Emphasis

Following Norwalk Community College’s 2014 Self-Study Report and accreditation visit, NECHE asked
that in its fifth-year interim report the College give special emphasis to the areas noted below:
1. Continuing to implement the plan developed to achieve the institution’s goals for student
success and to ensure students’ advising needs are met;
2. Reviewing the College’s mission and completing and implementing the 2016-2021 strategic
plan;
3. Enhancing the faculty evaluation process;
4. Improving communication across the College’s constituencies, including the participation of
adjunct faculty, as appropriate, in institutional governance;
5. Evaluating the impact of the State of Connecticut’s governance structure on the College’s ability
to meet the mandates of its mission.
6. April 18, 2017 — Success in implementing initiatives to improve its retention and graduation
rates.

1. Response to NECHE area of special emphasis: STUDENT SUCCESS GOALS & ADVISING NEEDS
As outlined in the progress report submitted to NEASC, now NECHE, January 12, 2017, Norwalk
Community College has completed or is in the process of working on a number of efforts to improve
student success and to meet the advising needs of all of our students. We have reformed our
remediation courses in Math and English, as noted in the Standard 8 Reflective Essay, so that they are
now one semester in length and for those who place just below the cutoff for entry into college level
math or English we have developed college-level courses that include additional support. In addition, in
math we have implemented a Summer Bridge program that is free to students because of the support
from our Foundation. This program has an 80% retention rate over the four years it has been in
existence and students who go on to college-level math pass at a similar rate to those who were
admitted directly into college-level math courses. There is much more detailed commentary on this in
the Standard 8 Reflective Essay.

2. Response to NECHE area of special emphasis: MISSION & 2016-21 STRATEGIC PLAN
Initially the timeframe for the Strategic Plan was going to be from 2016-2021, but our planning process
extended through the first half of 2016, so we felt that we needed to adjust the timeframe for the
current Strategic Plan to span the five-year time period from 2017 through 2022. Our previous
strategic plan covered the five-year time period of 2011-2016. The new plan reflects the culmination of
a multi-faceted planning process that took place during the 2015-2016 academic year. Our course of
action was both comprehensive and broad-based, gathering input from several sources that included
faculty, staff, students, administrators, our Foundation, and multiple community partners. Seven
institutional goals were developed. These goals reflect the vision, mission, and core values of the
College.

The goals promote NCC’'s commitment as an educational institution of excellence, while positioning the
college to meet the needs of students and the community. Our Strategic Plan is the foundation on
which our college will operate. As we move toward meeting our goals for the next five years, we will
continue to provide feedback. As circumstances change around us, we will review and adjust the
implementation process as necessary.
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We are committed to providing excellence in academics, being responsive to our community workforce
needs, utilizing innovative technology and engaging our community partners. We are also committed
to expanding our role in the promotion of environmental and civic responsibility.

Below is Norwalk CCs Mission Statement. This was developed in 2016 as an updated version of our
previous Mission Statement.

Norwalk Community College is a leader and partner in the academic, economic, cultural, and social
well-being of Southwestern Connecticut. We are an educational community that embraces diversity and
inspires excellence among our students, faculty, and staff.
e We provide affordable education leading to degree completion, transfer, professional
certifications, employment, and lifelong learning;
e We promote student learning and success through high quality instruction, support services, and
co-curricular activities;
e We support workforce development through partnerships with labor, business, industry,
government, and our communities;
e We cultivate vibrant community partnerships through the sponsorship of intellectual, cultural,
social, and recreational events and activities;
e We prepare our students to be active and responsible contributors to the global society.

In addition, our Strategic Plan for the 2017-2022 time period includes the following goals and
implementation process.

Goal 1: Advance student learning and success as a student-centered institution committed to academic
excellence.

Goal 2: Develop a new system of advising for NCC that incorporates state-of-the-art practice and
technologies.

Goal 3: Expand professional development for faculty and staff to ensure the success of NCC’s strategic
goals.

Goal 4: Expand the use of technology to support student success.

Goal 5: Strengthen internal systems of accountability to ensure transparency and continuous
improvement.

Goal 6: Direct planning and resources towards ensuring fiscal stability in order to mitigate the effects
of budget reductions and declining enrollments.

Goal 7: Cultivate and maintain vibrant community relationships.

Implementation of NCC'’s five-year strategic plan is a dynamic process that is integrated into all college
procedures. All departments and divisions at NCC engage in an annual cycle of planning and reporting.
Templates are provided by the Department of Institutional Effectiveness each spring for the following
year. Annual reports are saved to the College’s SharePoint site. Additionally, the five-year plan
provides a framework for other college processes, including the NCC Foundation’s provision of funding
for institutional advancement and faculty Additional Responsibilities.
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Under item 5 of the Areas for Special Emphasis we will identify concerns related to recent changes to
the college’s capacity to collect and analyze data. These changes will impact our ability to quickly
respond to student retention/persistence trends.

3. Response to NECHE area of special emphasis: FACULTY EVALUATION PROCESS
Since the 2014 self-study we have made every effort to make sure that all of our faculty are reviewed
and evaluated in a timely fashion. Ninety-five percent of our full-time faculty have been evaluated
since the last self-study. In order to accomplish this department chairs have solicited help from
program coordinators and course leaders in completing evaluations of both full and part-time faculty
on a regularly scheduled basis. As noted in Standard 8, full-time faculty are evaluated in accordance
with the Connecticut Community College’s Faculty Development and Review Plan, which was
developed by the Labor/Management Committee of the Board of Trustees. Supervisor evaluations for
full-time faculty are required on a regular basis per union contract: 1) During each of their first two
appointment periods; 2) Once every three years for those on a standard appointment; 3) Once every
five years for those holding tenured appointments. For part-time faculty the requirements for
evaluations are less specific, just stating that “...there shall be periodic evaluations as provided by the
employer.” Since the 2014 self-study, supervisors have been required to ensure that all faculty
evaluations be completed according to the requirements stated above.

Every department has made a concerted effort to improve its evaluation of part-time faculty,
particularly new hires. English and Math — academic departments with courses that serve the larger
NCC community — have solicited program coordinators and course leaders to assist department chairs
in overseeing, supporting, and evaluating part-time faculty. During the first semester of employment,
new adjunct faculty meet with coordinators or course leaders to review teaching resources, norm
student work, and review the classroom observation process. Coordinators observe at least one full
class period, taking note of how effectively the instructor has organized and presented the lesson,
students’ interest and participation, the quality of interpersonal relationships between the instructor
and students, and what specific ways instruction could be improved. Coordinators and part-time
faculty review the reports together and submit them to department chairs for consideration before
contracts are offered for the following semester. Data from our Human Resources Department indicate
that required evaluations of part-time faculty are being performed on schedule (2019 PTL List Data).
In addition to evaluations by supervisors, all faculty are evaluated by their students every semester.
From 2010 to 2016, evaluations were managed by the Board of Regents of the CSCU system, and
students completed course evaluations online via myCommNet. As reported in NCC’s 2014 self-study,
using a digital format resulted in an unacceptably low 16% return rate. Despite the College’s repeated
attempts to communicate to students the importance of participating in the evaluation process and
providing clear instructions for completing on-line evaluations, student response rates remained
unacceptably low. The low response rates made the data gathered insufficient for any meaningful
assessment of faculty and instruction. In 2016, the college contracted with IOTA, a user-friendly online
system, to collect student evaluations. From 2016 to 2018, IOTA yielded response rates that fluctuated
from 28% to 41%. While these rates were an improvement over the system evaluations, NCC
recognized that they fell short of what was needed for meaningful assessment of teaching. Therefore,
the College decided to return to paper evaluations during the 2018-2019 academic year. As a result of
returning to in-class evaluations, the student participation rate climbed to 77%. We learned that
overall these students were satisfied with the quality of instruction provided by NCC faculty.
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Despite smaller budgets, shrinking resources, and lean staffing, departments are doing their best to
evaluate full-time and part-time faculty, with the ultimate goal of increasing students’ success.

See Standard 8, “Assessing Faculty” for additional comments.

4. Response to NECHE area of special emphasis: IMPROVING COMMUNICATION & ADJUNCT
FACULTY PARTICIPATION
We are currently revamping our communication structure to expand access that will allow faculty,
including adjunct faculty, and staff the ability to access information from off-campus. Right now, the
system we use allows access to all of the information in the portal from on-campus only, except for
committee minutes. While these can be accessed from off-campus, it is a very complicated process
that has not been widely disseminated because it is so complex.

The new system, which is anticipated to be available by the beginning of the fall 2019 semester, is
designed to aggregate college information into an easy-to-find index. It will provide a central source for
items such as common online links, announcements, training information and documents, calendars,
forms and other information and resources that, while not meant to be publicly available, should be
accessible to all of our faculty and staff, both on and off-campus.

The current intranet system was initiated a number of years ago and re-vamped over a number of
years but is unwieldy and not particularly user-friendly. And, as previously noted, it is only accessible
from on-campus. Because of these issues most offices do not update the site on a regular basis. This
greatly contributes to the concerns voiced about lack of communication across the college.

In contrast this updated system will be much more user-friendly. It will allow individuals and groups to
create their own sites and update them as needed. The ease of use of this new site will allow for
increased campus communications. Site pages will be controlled by designated individual(s) in every
department with IT providing support as needed. And, importantly, it will be available both on and off-
campus. Access will be through our my.CommNet.edu portal through the standard log in process.

As noted in Standard 3, we did have an adjunct member of the NCC senate, however, as of this writing
we do not have any adjunct members. We do encourage adjuncts to comment on and participate in
our governance process in any way that might work for them. The senate agenda is sent to all faculty
and staff before every meeting and everyone is encouraged to ask questions and/or to attend
meetings. All attendees, not only senate members, may make comments or ask questions.

As further noted in Standard 3 it is difficult to get adjuncts to become a member of the senate because
of the time commitment that is required.

Our monthly All College Staff Meetings are open to everyone, including adjuncts. The meetings are
informational and committees and/or departments are encouraged to ask to be on the agenda to
explain and/or share various initiatives that are being developed. At the end of each meeting there is
an opportunity for comments, questions and answers.
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Unfortunately, there is still a perception that the communication line is somewhat opaque in the area
of keeping the NCC community as a whole informed about topics as varied as moves, appointments,
inter-departmental activities that might affect other areas and intra-departmental activities that are
not publicized on a broad basis.

5. Response to NECHE area of special emphasis: STATE OF CT GOVERNANCE IMPACT ON NCC’S
MISSION
Connecticut State Colleges & Universities (CSCU) system continue to implement initiatives connected
to the “Students First” process. These changes have implications for shared governance locally. CSCU
system office has formed several committees, including a Shared Governance Workgroup to discuss
shared governance.

Members of the workgroup were voted on at each campus. Three meetings have been held to discuss
what Shared Governance might look like under the Student’s First consolidation. The first meeting
occurred on December 18, 2018. Since then, there have been two more meetings, one on March 22,
2019 and a third on May 10, 2019. So far, these meetings have not resulted in a consensus on what
Shared Governance might look like if the consolidation happens.

6. Response to NECHE area of special emphasis: SUCCESS IN IMPLEMENTING INITIATIVES TO
IMPROVE RETENTION AND GRADUATION RATES

Since the 2014 Self-Study and the subsequent progress reports, we have continued to work on
retention and graduation improvements through a variety of means. The Title V grant we received was
written to specifically address these issues as noted in Standards 2, 5 and 8. In addition, the
Counseling Center has developed an outreach program to low GPA students that has steadily improved
retention of this student population since it was inaugurated. This initiative is explained in more detail
in Standard 5. Our initiatives and the results of those initiatives in the improvement of retention and
graduation rates are more fully detailed in Standard 8.

Standard 1: Mission and Purposes

In 2015 NCC was charged by NEASC to update its mission and vision statements, “to reflect both the
changing demographics of the student population and the impact of technology on higher education
and the way students learn.” Additionally, NEASC noted that the mission should continue to align with
the five goals set by the BOR: “a successful first year, student success, affordability and financial
sustainability, innovation and economic growth, and equity.”

As noted in the Areas ldentified for Special Emphasis of this report, to address this a strategic planning
task force was created and met during the fall of 2015 through the spring of 2016. Members of the
task force represented all divisions and departments with added input from the NCC Foundation. One
subcommittee was designated to review and update the mission and vision statements.
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The review process began with an Appreciative Inquiry exercise at an All-College Meeting. Then, the
Mission and Vision Subcommittee collected data through interviews, roundtables and focus groups.
The new vision and mission statements are:

VISION STATEMENT
Norwalk Community College aspires to create a culture of inclusion and excellence through intellectual
inquiry, open dialogue, multicultural awareness, and lifelong learning. By embracing the diverse needs
of our students, faculty, staff, and community, the College strives to provide an environment in which
individuals are empowered to achieve their highest potential.

MISSION STATEMENT
Norwalk Community College is a leader and partner in the academic, economic, cultural, and social
well-being of Southwestern Connecticut. We are an educational community that embraces diversity
and inspires excellence among our students, faculty, and staff.
e We provide affordable education leading to degree completion, transfer, professional
certifications, employment, and lifelong learning;
e We promote student learning and success through high quality instruction, support
services, and co-curricular activities;
e We support workforce development through partnerships with labor, business, industry,
government, and our communities;
e We cultivate vibrant community partnerships through the sponsorship of intellectual,
cultural, social, and recreational events and activities;
e We prepare our students to be active and responsible contributors to the global society.

These revised statements stress the importance of embracing diversity/multiculturalism and creating a
culture of inclusion, particularly in light of our increasingly diverse student body. The wording of the
statements highlights academic success, excellence and affordability. Community partnerships remain
an integral component of who we are and what we do, while we acknowledge the need to prepare our
students to be responsible citizens in a global society that daily becomes more interconnected through
the growth of technology in all aspects of life.

While technology is not specifically mentioned in our Mission statement it is an integral part of how we
educate our students and work with our community partners. Appropriate technological resources are
used in all aspects of our teaching and support services. Examples of some of these technologies are:
Blackboard, a Learning Management System used by the majority of our faculty as a support tool for
on-campus learning or as the teaching/learning platform for online classes; Digication, an ePortfolio
platform used by a number of programs; DegreeWorks, a real-time advising tool used by advisors as
well as students to track students’ progress throughout their careers at NCC; publisher content, such
as McGraw Hill Connect and Pearson’s MyLab for all disciplines. Student and community outreach tools
include the use of social media, text messaging and emails.

The NCC Foundation continues to fund projects that support the school’s mission. In 2018-2019,
$134,082 was awarded. When proposing (and evaluating the results) of projects, applicants/project
managers describe how the project will “advance the college’s strategic goals and objectives.” Toward
this end, this past year’s projects highlighted initiatives in support of academic excellence, vibrant
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community relationships, use of technology, and Diversity and Equity Programs. The annual Academic
Festival, The Student Art Show, The Common Read project, support for the Honors Program, Student
Teacher Mentoring Program, Phi Theta Kappa Honor Society support, Films via Streaming Technology,
events for Hispanic Heritage Month, Black History Month, and Women’s History Month along with
holistic student support services such as the REAL program, are just a few examples of NCC Foundation
funded projects.

The college at large also initiates projects that align with its mission. Most recently, the school
implemented the “NCC Civic Action Plan” to examine inclusive excellence, civic learning and democratic
engagement across the college and the larger community. New projects in support of this action
include the on-campus Meditation Room and a new Center for Multicultural Affairs that is now the
location for debates, conversations and talks on multi and inter-cultural matters. These focus on the
celebration of diversity and our multi-faceted connections to our community.

In the fall of 2018, NCC applied for and received a grant through the NCC Foundation to support a “Get
Out the Vote” initiative to make the voter registration process more accessible to our students. We
worked closely with the Norwalk chapter of the League of Women Voters who helped man tables on
campus, along with NCC faculty and staff, for the two months prior to the 2018 elections. During that
time, we succeeded in registering 252 individuals, 98% of whom were students. By encouraging
students to voice their opinions through the ability to vote, NCC is reinforcing our commitment to
society as a whole, as well as to the final clause of our mission statement, to “...prepare our students to
be active and responsible contributors to the global society.”

We also applied for and received a Title V supplemental grant to develop instructional materials on
information and financial literacy. This resulted in a new course being developed on financial literacy. A
series of learning modules that can be incorporated into courses across the curriculum that focus on
how to critically evaluate information and its sources will be available for faculty use starting this fall
2019 semester.

Standard 2: Planning and Evaluation

Work on the 2017-2022 Strategic Plan (which, as noted in the Areas of Emphasis, started out as a 2016-
2021 Strategic Plan) began as part of the Self-Study we prepared for our 2014 NEASC visit. The self-
study brought together a broad range of constituents to analyze the state of NCC and the progress
made over the past decade. We analyzed demographic and enrollment trends, college policies and
procedures, and we reviewed the College budget in light of continued declines in state appropriations.
We looked at our academic program, along with the library, informational services and technology
operations. We reviewed the College mission and vision, assessed our planning and evaluation
processes, and examined our governance and organizational structures.

Following the College’s submission of the self-study, and the site visit by the NEASC evaluation team,
NCC’s Planning and Budget Committee set the strategic planning process in motion. A Strategic
Planning Taskforce was created, representing all divisions and departments of the College. The
Strategic Planning Committee was comprised of three subcommittees: 1) Mission and Vision, 2)
Internal Processes, and 3) External Environment. These groups met throughout fall 2015 and spring
2016. They collected data through interviews, roundtables, the Census (www.census.gov), and external
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partners. The subcommittees presented the resulting recommendations at a retreat of the Strategic
Planning Taskforce, held on March 18, 2016. A final set of goals and objectives emerged from the
retreat and subsequent meetings of the subcommittees and were presented to the NCC community at
the May 6, 2016 All College Meeting.

As a result of that process, the college’s five-year strategic plan for 2017-2022 provides a roadmap for
the college’s divisions, departments, the College Senate, and all other committees, both standing and
ad hoc as we move forward. http://ncc-
portald/irr/Shared%20Documents/Strategic%20Plans/NCC%20Strategic%20Plan%202017-2022.pdf

The strategic plan serves as the source for annual planning and review in all areas of the college.
Institutional Research staff request annual reports from all departments and divisions at the end of
each fiscal year that outline actual accomplishments and challenges for the year along with outlining
goals for the upcoming fiscal year. These annual reports and goals are posted to the portal and are
available to all NCC administrators, faculty, and staff. The Institutional Research Department utilizes
these reports to identify programs, departments or divisions that may require review to improve
efficiency and/or need. In addition, Program Reviews are conducted every five years to evaluate
whether content needs to be refreshed and to ensure that program outcomes are being met.

As noted earlier, we applied for and received a Title V Grant as a Hispanic Serving Institution in 2016.
This grant has given us the opportunity to address retention concerns, review and improve the
advisement process, review gateway courses, introduce a student orientation model that reaches
many more of our new, incoming students, and it will give us the ability to enhance the student
experience with the creation of a learning commons.

We find our College to be in an ever-changing environment. We must simultaneously adjust to ongoing
reductions in our budget and enrollment fluctuations while continuing to seek ways to maintain
services to the students and communities we serve. Our five-year plan reflects these pressures, as we
leverage technology, grant opportunities and professional development to simultaneously extend our
reach, maintain high academic standards for our students, and increase efficiency.

Our Institutional Research/Effectiveness department has been particularly hard hit by the last few
years of budget cuts. The once robust department that consisted of a Dean of Institutional
Effectiveness and four professional staff has been reduced to 1.5 staff as individuals have left.

While we have been informed of System Office’s intent to hire a Regional Director of IR to cover NCC,
Gateway Community College and Housatonic Community College, there exists a current critical need
for staffing to support the College’s data collection and analysis efforts.

In an effort to re-direct college resources and personnel to meet the demand for data collection and
analysis, NCC's Director of Information Technology and staff from human resources and Chief
Operating Officer’s office with banner experience have been utilized to provide additional support such
as running reports and updating student cohort data. The college continue to leverage data collected
through Title V grant to ensure we are making data informed decisions at all levels.
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Standard 3: Organization and Governance

Our work at the local level continues to improve our shared governance model. The NCC Senate
represents all areas and individuals at our college. All standing committees and some ad hoc
committees report to the College Senate. As such the senate is the final governance body to vote on all
curricular, academic standards, calendar and many other issues before they are sent to the President
for final comment. Examples of recent issues brought to the college senate for review and a vote that
have been outside the standard governance concerns of curriculum, academic standards, etc. and have
then been acted upon by the administration include the establishment of a search committee creation
process, a student suspension procedure, issues regarding security on campus, a traffic committee
proposal to help ease parking lot congestion that is pervasive at NCC and the codification of the
procedure to select department chairs.

Our internal structure has changed somewhat since our 2014 Self-Study Report. As noted earlier we
are under financial constraints and therefore have a number of positions we have not been able to fill
in all areas. Therefore, it has been necessary to merge some departments and positions, so some
restructuring has occurred.

We hired a new Dean of Students in fall, 2018. Our previous Dean of Students left last spring. This fall
our Interim Academic Dean will begin his 4™ term as interim. Since our 2014 Self-Study Report the
college has conducted two national searches for a permanent Academic Dean. One search included the
assistance of the Registry search firm. Searches for both the Academic Dean and Dean of Students
included the review of resumes by search committees with representatives from across the campus,
and invitations to finalists to participate in open forums where faculty, staff and students are invited.
One challenge continues to be the starting salary range set by system office for the Academic Dean
position. Currently there are plans for the system office to revisit the Academic Dean salary scale.

The Chief Executive Officer (CEO) still implements Board and College policies with the aid of his
Executive Council, Management Council and the College Senate, along with all of the committees that
report to the College Senate. The Executive Council is made up of the Dean of Students, the Academic
Dean, and the Chief Operating Officer (COO) who is in charge of HR, Business Office, Public Relations,
IT, Maintenance, and Security. The COO is also our Chief Diversity Officer

Management Council is made up of the President of the college, the Dean of Students, Interim
Academic Dean, the COO, the Director of PR, the Director of Finance, the Associate Dean of Continuing
Education, the NCC Foundation Director, the College Senate President, head of Student Government,
the Research Specialist, and the Executive Assistant to the President.

The College Senate has 35 members from every department and area of the college, including 2
student representatives. The standing committees of the senate are Academic Standards, Calendar,
Center for Teaching, Curriculum, Gen Ed, Health and Safety, Integrity, NCC CARES, Planning and
Budget, Traffic, and Wellness. The sub-committees of the senate are By-Laws and Elections.
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Distance education is interwoven into almost all of our programs at NCC and, as such, it falls under the
purview of the Academic Dean and is automatically subject to the same governance structure as all
other areas of the college.

We continue to pursue ways to improve our governance process through the use of data driven
decision making, and institutionalization of strategic planning throughout college activities, among
other things. We will continue to evaluate how we can make our governance process more meaningful
and more inclusive. Transparency and communication have been a priority for the senate as it grows
and evolves.

The NCC College Senate has developed into a governing body that is respected across the campus. It
has taken on a role in decision making on internal issues as well as external issues that affect our
internal processes. The senate has shown growth over the years. Faculty and staff respect its place at
NCC as the main governing body of the College.

We continue to face challenges though. Transparency and communication are still a concern of faculty
and staff. In addition, the continued uncertainty around the structure of our system and its effect on
our college is an undercurrent in much of what is discussed and voted on in the senate.

While adjuncts are not currently serving as members of the senate, we have had adjunct participation,
both formally as senate members and informally as members of the greater NCC community. It is
difficult to get adjuncts who can dedicate the time to an extra-curricular activity, even one as
important as shared governance. However, when communications are sent out regarding senate
agendas, minutes, etc. they are sent to all employees, including adjuncts, and everyone is encouraged
to comment and attend meetings. Some do one or the other or both. Adjuncts are also encouraged to
attend the monthly All College Staff Meetings.

We are satisfied with the governance structure that has developed and matured here at NCC, with
some updating of the by-laws as we see the need. We believe that our governance structure is the
most representative in the community college system.

Standard 4: The Academic Program

The College’s curriculum, along with the College General Education core, has maintained its overall
structure as reported in the 2014 Self-Study report. There are currently 53 licensed and accredited
associate degree programs, 6 associate in applied science degree programs and 17 certificate programs
at NCC. Since the 2014 Self-Study, the College has eliminated or is phasing out the following programs
due to low enrollment: Mental Health Certificate, Computer Security A.S., Networking Certificate will
be phased out as of May, 2020 and Group Exercise Certificate and Gerontology Certificate were
terminated spring, 2019. The following A.S. degrees have been added: Web Development, Veterinary
Technology. The following degrees were re-structured: the A.A.S. degree in Hospitality Management
has the following options: Culinary Arts or Hotel or Restaurant/Food Service; the A.S. degrees in
Finance, Management and Marketing are now options within the Business Administration A.S. degree.
All these additions are consistent with NCC’s mission and address local workforce needs.
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All programs are subject to a five-year review process to assess viability and ensure outcomes are
being met. NCC, at the direction of the System Office, completed program normalization, whereby
programs were evaluated to ensure they could be completed at the 60-credit level; programs not in
compliance were adjusted, or exempted, due to outside accreditation requirements.

Additionally, 20 Connecticut State Colleges and Universities Transfer Programs (TAP) were introduced
in the following areas of study: Art, Biology, Business, Chemistry, Criminology, Communication, Early
Childhood Teacher Credential (ECTC), English, Exercise Science, French, History, Math, Physics, Political
Science, Psychology, Sociology, and Social Work. As of fall 2018, there are 196 students enrolled in TAP
at NCC. TAP completion allows for seamless transfer to any of the four Connecticut State Universities
as a junior. The TAP core originated through a committee consisting of representatives from the
community colleges and the state universities. A full list of TAP programs can be found in our course
catalog at http//catalog.norwalk.edu, as well as on the TAP website maintained by the System Office
(http://www.ct.edu/initiatives/tap).

Most TAP programs were approved through our governance process and have been implemented at
NCC.

Subject specific advisors have been identified for the TAP areas of study and are charged with ensuring
that students who enroll in TAP programs are doing so with the intention of transferring to one of the
four CSUs and are aware of any course availability issues.

Since fall 2015 the College has partnered with IBM and the Norwalk School System to offer an early
college program called Norwalk Early College Academy (NECA). This is Connecticut’s first Pathways in
Technology (P-Tech) school. Students enrolled in the program may opt to complete both their high
school graduation requirements and Associate’s degree requirements in four years. IBM offers
internships to students who are enrolled in the program. Students who have not completed the
Associate’s degree will have earned college credits they can utilize at NCC or a college of their choice
(subject to transferability). Tuition is free for these students. And, if they do not complete their
Associate’s degree by the time they graduate from high school, they can continue to attend NCC with
free tuition until they graduate.

Since 2014, MAT 136, MAT 172, CSC 108, and CSC 226 have been taught, at different times, at Norwalk
High School. Currently, only two college courses are taught at the high school, ENG 101 and ENG 102.
Courses that are approved to be taught at the high school are vetted through the appropriate
department at NCC. They are required to be taught utilizing the same syllabi, curriculum, and
textbooks as courses taught at NCC. All instructors must have the same credentials as adjunct
instructors teaching the same courses at NCC. Any courses not taught at the high school are taught at
NCC. Prospective students enter a lottery for admission. Each year 75-115 students are enrolled. In
May 2018, the program graduated 12 students from the first cohort. These students earned both their
high school diploma and an Associate’s degree in Software Engineering. They transferred to schools
such as Lehigh, George Washington, and UCONN. Many other students earned high school diplomas
and college credits that they could transfer or utilize at NCC. In its fifth year, the program continues to
be highly enrolled. So far 23 students completed their Associate’s degree and high school diploma
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concurrently while five additional students completed their associate’s degree just one year after
graduating high school.

Through a collaborative effort, an advisory group that included members from Admissions, the NCC
Foundation, the Library, and faculty, NCC reconfigured the Honors Program. This program offers highly
motivated students a rigorous academic option to supplement their chosen area of study, as it
prepares students for successful transfer to competitive four-year schools. The program has a
competitive admission process and detailed sequence of study (both can be found in the college
catalog). As defined in the catalog, “This four-semester program will establish, practice, and hone
Honors-level coursework as described by the National Collegiate Honors Program Society in addition to
the chosen major of the Honors Program student. The completion of this program requires experiential
learning opportunities and a Capstone project that focuses on a mentored topic decided on by the
students and their advisors.” As of fall 2018, 23 students are enrolled in the program.

We consider information literacy an important component of being an informed and responsible
citizen in today’s world. Between the proliferation of unfiltered internet content and competing
bifurcated media outlets, we believe that understanding how to determine the validity of information
and understanding fact vs. opinion is an integral part of being a responsible citizen. After doing some
preliminary work throughout the 2018-19 academic year, we will introduce a new initiative in the fall
of 2019 that will focus on information literacy in today’s environment. While we know there are a
number of faculty who have integrated lessons that help students understand how to interpret
information they get from the internet and elsewhere, we want this to be a more targeted process that
will work across disciplines. Therefore, a subcommittee is creating a variety of modules that can be
incorporated into courses and then tailored to course content. We will offer workshops on how to use
these modules and, they will be available to all faculty. To highlight how important this initiative is, a
Stanford University study of middle-school, high school and college students conducted from January,
2015 through June, 2016 states “At present, we worry that democracy is threatened by the ease at
which disinformation about civic issues is allowed to spread and flourish.”

NCC currently has a 30-credit Gen Ed core that addresses our commitment to prepare our students to
be “active and responsible contributors to the global society” as noted in our Mission Statement and as
emphasized by the AAC&U statement that “general education initiatives aim to ensure that every
undergraduate student experiences a relevant and challenging general education curriculum.” Our
Advisory Boards consistently inform us that an applicant’s knowledge in a specific area may get them in
the door, but their communication, leadership and problem-solving skills will determine their success.
Employers value the “soft skills” learned in oral communication, writing, and other liberal arts courses.
Further, coursework in the social sciences and humanities prepare students to appreciate other
cultures and become informed global citizens.

Standard 5: Students

Our fall 2018 credit enrollment was 5,503 students. Fifty-seven percent of fall students were female.
Sixty-four percent of students were under the age of 25 while 22% were between 25 and 34 years old.
Black or African-American students made up 17.6% of the fall enrollment, and 37.5% of students
identified themselves as Hispanic or Latina/o. Over 66% of NCC student attend the college part-time, a
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major factor affecting when, or even if, students complete their degrees. A more complete
demographic breakdown of our student population can be found in Standard 8.

Student Services provides the support structure to aid our students’ personal and educational growth.
An array of services are provided to support students both in and out of the classroom throughout
their careers at Norwalk CC.

The Admissions Department provides recruitment, academic and administrative support services for
students. Admissions recruitment is multifaceted. Staff members develop relationships with high
school guidance counselors and college coordinators in our service area to facilitate enrollment and
smooth the transition for students. Admissions representatives attend college fairs during the fall and
spring. NCC LIVE is an annual Admissions event that allows students to experience college instruction
first-hand. NCC faculty present half-hour, discipline-specific, workshops on a rotating basis to 250
students from surrounding high schools. This event continues to grow and be a major recruitment
activity for the College with 20% of those attending the event eventually matriculating at NCC. The
Admissions Department also sponsors campus visits for high school groups from our service area that
include a campus tour and an opportunity to complete the placement assessment in either
English/Math or ESL. Between mid-March and the end of June, approximately 250 high school seniors
and juniors take the Accuplacer placement test. The results of these assessments enable us to advise
students into the appropriate English and Math classes.

NCC has made considerable strides in how it onboards new students. In the summer of 2017, the
Admissions Office collaborated with the NCC Foundation, the Office of Institutional Effectiveness, Title
V, and the Start2Finish Retention Specialists with the goal of increasing enrollment of students coming
directly from high school. As a result, the College piloted the use of the text messaging software,
Signal Vine. Personalized texts were sent to a pilot group of new applicants who had graduated high
school in the prior 3 years reminding them of college deadlines for submitting applications, applying
for financial aid, registering, etc. A control group did not receive these text messages. Students who
received the text messages were 31% more likely to enroll than the control group. As a result, the
College continues to expand its use of Signal Vine to communicate with students.

In the summer of 2018, Panther Advising Workshops (PAW) were developed to orient and advise new,
first-time students. These workshops allow new students to be advised, ask questions and register all
in one workshop. During the 2 % hour workshops, new students are shown how to log on to and
navigate the myCommNet portal, they meet with an academic advisor, they learn about special
programs such as the summer bridge programs, they register for new student orientation, and they
schedule and register for classes. For fall 2018, 319 students attended 19 workshops. Ninety-four
percent of those who attended PAW workshops registered for courses. Three workshops were held for
spring 2019. Twenty-four students attended and 75% of those who attended registered for classes.

Our data show that students who take part in orientation are more persistent than students who do
not. Recognizing this, orientation was revamped and made mandatory two years ago. The number of
sessions offered increased from two to three to add an additional workshop to address the needs of
non-traditional students. Much of the thrust of these orientations revolves around making students,
the majority of whom are the first in their families to attend college, aware of all the services available
to them on campus, success strategies, and other topics that help our students acclimate to post-
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secondary academic life. A resource fair is included as part of the orientation to acquaint new students
with college resources such as the Counseling Center, Library, Career Services, Tutoring, NCC
Foundation (to enquire about scholarships available through the Foundation), the holistic student
support program REAL (Reaching Excellence in Academic Levels) and the Student Support Services
Program (Trio). In fall 2018, 476 new students attended orientation. Seventy-six percent were new to
college, 22% were transfer students, and 2% were re-admit students. In addition, we have developed
an online orientation for students who are unable to attend the on-ground orientations. The video
content on this site covers such topics as how to select a major, how to register for classes, how to
access student support services, student success strategies, paying for college, and exam preparation.

The Counseling Department developed advisor training manuals that give faculty advisors just-in-time
information as they advise students. An online advisor manual, Advisor Toolbox, includes links to
search tools, DegreeWorks, myCommNet, the catalog, and Symplicity. In addition, it gives faculty
advisors quick access to information needed to effectively advise students. Advisor Cliff Notes, is
another handout summarizing advising information.

Through the Title V grant the College purchased Symplicity, a platform for academic advising and
planning, student retention, and case notes. Symplicity kiosks measure traffic flow in key student
service offices. The Counseling Department, the Start2Finish Retention Specialists, and a number of
faculty advisors record all student contacts in Symplicity.

Increased advisor training, along with the investment in Symplicity has led to improvement in our
advising system. Data from Symplicity has led to increased levels of student responsiveness by the
Counseling Department. This data gives us a better idea of what services the students are using. For
the AY 2017/2018, the Counseling Center saw 8,074 students for individual counseling appointments.
For the AY 2018/2019, through May, the Counseling Center Department has seen 7539 students for
individual appointments. Symplicity data summarizes the counseling session and allows the
department to use a case management approach in working with students.

The combined efforts of increasing advisor training and the investment in technology have enabled us
to roll out several advising redesigns and pilots. Considerable effort has gone into encouraging
students to register early. The Registrar’s Office has begun posting the academic course schedule at
least three weeks prior to early registration. The Dean of Students and Academic Affairs Offices jointly
publicize advising week. Program coordinators are strongly encouraged to reach out to advisees during
this time. Streamlining the screening process made it easier for students and advisors. It also identifies
students with special advising needs and directs them to the proper advisor/counselor. Students on
suspension and probation tend to register at open advising at the last possible dates, which, because it
is a busy time, does not give the advisors sufficient time to address all of the needs of these students.
Knowing this, the Counseling Center ran a student success initiative contacting students with a below
minimum GPA to encourage them to come in for an individual appointment, where they can get the
level of attention needed to improve their academic standing. This outreach has led to increased
retention of this population along with a drop in the number of at-risk students coming to open
advisement sessions. Retention rates for this population have steadily improved: 43% retention from
spring 2017 to fall 2017; 46% retention from spring 2018 to fall 2018; 49% retention from fall 17 to
spring 18; 51% retention from fall 18 to spring 19.
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To foster improvement of student success and student satisfaction NCC has introduced a number of
initiatives:

In the fall of 2017, Student Accessibility Services transitioned to the “Accommodate” platform
in Symplicity so that students could register for accommodations and securely upload
documentation online. This has allowed the department to respond more quickly to student
accommodation requests and it has made it easier to communicate the requests to the
appropriate faculty members. And, importantly, it has allowed the department to gather the
data necessary to make informed decisions on how best to improve the services we provide to
students who request accessibility services.

College Goal Sunday and FAFSA Fest are two annual events that focus on aiding students in
completing their financial aid applications.

Financial Aid and Counseling collaborate to publicize the stop before you drop campaign to
educate students on the effects that withdrawals have on their transcripts and on their
financial aid.

Financial Aid does outreach to all freshmen experience courses (FYE) on the financial aid
process.

NCC’s Financial Aid web pages now include a Net Price Calculator.

As noted in Standard 8, NCC has a number of programs, clubs, and services that help our
students explore their personal identities and aid them in celebrating their diverse cultural
heritage while embracing the opportunity to develop a sense of belonging both on campus and
within society in general. The Center for Multicultural Affairs, the Meditation Room, The
Veterans and Family Appreciation Dinner, the Sister Circle, intended to provide female students
an opportunity to connect with women working at the College who help educate and empower
these students, and an immigration support group are some examples.

Each year the Common Read Committee chooses a book to read during the fall semester. In fall
2018 the book was Bullets into Bells: Poets & Citizens Respond to Gun Violence, edited by Brian
Clements, Alexander Teague and Dean Rader. After the book is chosen, a week of events is
scheduled that include discussions and presentations based on the book’s theme. The book and
the events around the book engage students in a variety of activities that promote critical
thinking from multiple angles.

The College also paired with the NCC Foundation to continue supporting the REAL student
support program, which provides participating students with coaching, tutoring, and
professional mentoring.

FYE faculty are trained in DegreeWorks and Symplicity to strengthen communications students
receive from the Counseling Center. This results in a “wrap-around” approach to student
support to improve student success and retention within the first year.

In the summer of 2018 we created a Learning Commons where students can work
collaboratively and study together in a shared space that includes access to technology, white
boards and other tools.
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Student affairs is playing a greater role in supporting students with mental health issues. The College
has developed a multi-pronged approach to addressing these needs. We employ a full-time mental
health counselor and we have a part-time social worker, an arrangement with a community partner. In
addition, the College partners with the Norwalk Community Health Center to bring their Health on
Wheels (HOW) bus to campus weekly. A behavioral health clinician is part of the care team on the bus.
The College also developed the Campus Awareness and Resource Team (CART), which is dedicated to
promoting and supporting mental health and wellness initiatives as well as encouraging an atmosphere
of cultural inclusion through the dissemination of information and the facilitation of campus activities
and outreach services. It was awarded an $11,000 opioid grant for the CT Healthy Campus Initiative to
implement an opioid awareness program.

Faculty and staff who are concerned about a student may report it through an online student of
concern form to the College’s Behavioral Intervention Team (BIT). The concerns may include
emotional/behavioral issues, disruptive behaviors, threatening words or actions, academic concerns,
personal needs, sexual assault, etc. The BIT Committee will convene within 24 hours on an emergency
basis. Staff filed 90 student reports in 2016, 81 in 2017, 86 in 2018, and 33 thus far in 2019. Many
students have received mental health referrals both on and off campus because of this protocol.

Students have a variety of opportunities to take leadership roles and to participate in campus
governance. A Student Government Assembly (SGA) is elected by the students to represent them. The
president of the SGA sits on Management Council, and two members of the SGA are voting members
on the College Senate.

The Student Government Assembly has its own budget. The SGA allocates funds to the various clubs
from their budget.

This year we have 25 active clubs (that number fluctuates between 25 and 32 depending on the year
and students’ interests). All clubs must elect an individual to participate in student government.

NCC initiated a Student Ambassador program to provide peer-to-peer support for first-time students.
Student Ambassadors are selected through applications that include a reference letter from a
faculty/staff member and an interview with a Retention Specialist. Their duties include helping
facilitate PAW workshops, by helping students build schedules after speaking with an advisor,
facilitating small group interactions, and leading campus tours.

The need for the initiatives described above is supported by data we have carefully gathered on our
students through the administration of student surveys and the use of other assessment methods that
provide insights on student behaviors. Further, our routine follow up assessments on the effects of
these initiatives, give us a high level of confidence that we are allocating our institutional resources to
services that best address the range of challenges our students face as they work toward personal,
academic, and career growth.

Standard 6: Teaching, Learning and Scholarship

Norwalk Community College is committed to offering high quality instruction delivered by faculty who
are knowledgeable in their respective fields. A Master’s Degree in the field of study appropriate to the
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teaching assignment is a minimum requirement for employment as a full-time faculty member. During
the search process candidates are asked to deliver a 30-minute demonstration of their teaching to
assess how a candidate might convey their subject knowledge to their students. Our 2014 Self-Study
noted that we had 103 full-time faculty. However, with retirements and attrition, as of this writing we
have 85 full-time faculty which represents a decline of about 17%. Budgetary concerns have hindered
our ability to fill both faculty and staff positions since our 2014 Self-Study.

With the decrease in our full-time faculty numbers, the number of part-time faculty we hire each
semester has increased to 296 as of fall 2018. This has increased the ratio of part-time to full-time
faculty to approximately 3.5:1.

Over the last several years there has been a concerted effort to diversify faculty representation. The
HR department purchased a web-based application, JAZZ that automates, centralizes and streamlines
the hiring process giving us more comprehensive recruitment options. However, issues of ethnic and
racial diversity remain.

While there has been some improvement of full-time faculty diversity (currently 9%), our efforts
remain steadfast. To improve diversity, the Minority Fellowship Program was re-introduced. The
program is an initiative to increase diversity in the teaching ranks. Minority fellows are given the
opportunity to teach and assume other roles at the college (i.e. advisement) under the supervision of a
full-time faculty mentor. The program, which is funded through NCC’s operating fund, has one current
position in the Computer Science department. The plan is to continue to fund this program.

In our 2014 Self-Study we noted that we did not have an up-to-date faculty manual. Information that
would be found in this manual was posted to two web-based locations, one internet and one intranet,
and a faculty orientation notebook, all maintained by Human Resources. However, we realized that
this was not an ideal option for disseminating this information. Subsequently, the Academic Standards
Committee was tasked with updating information with the goal of creating a new faculty manual.
Models from other colleges were reviewed. Work on our new manual continues as of this writing. Our
target date for completion of this manual is by the end of the fall 2019 semester.

The Center for Teaching (CFT) at NCC is active in encouraging Professional Development opportunities
for faculty along with training in all aspects of pedagogy. In the past four years the CFT grew its
programmatic offerings by 160% and the number of participants increased by 110%. The CFT provides
on-site and online programs for faculty, staff and administration that includes small group discussions
and workshops, instructional skills workshops, online certificate programs, and weekly newsletters. In
addition, the CFT helped secure a National Science Foundation (NSF) grant to support recruitment,
retention and graduation of women in STEM.

The CFT has also teamed with the Title V Coordinator to introduce The NCC Faculty and Staff Online
Institute. This is an online professional development program for Higher Education Educators and
Professionals. It uses the Go2Knowledge online learning platform and is open to all full-time or part-
time faculty, staff and administrators. We believe that since this is an online, asynchronous venue for
professional development, more individuals will take advantage of these workshops. Feedback that
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continually comes out of end-of-year surveys on the various opportunities for professional
development is that scheduling conflicts don’t allow for participation.

Another way faculty can support teaching and learning is through Additional Responsibility (AR)
projects. In lieu of teaching a fifth 3-credit course, faculty hired prior to July 1, 2017 may elect to work
on AR tasks. Although there has been concern about the AR process, faculty are held to an equal
standard in the value, need and quality of AR submissions. In an effort to improve this process, the
Dean of Academics has revisited the priority list for AR submitted by faculty. He has also encouraged
faculty to make advising an area of focus for these proposals. Additionally, respective chairs and
directors are now informed of their faculty’s AR reports and the Dean of Academics follows up with
them for further clarification. There is also greater emphasis on comparing initial proposals with final
reports to ensure that the appropriate work has been done.

The challenge remains in quantifying the amount of work done by faculty. To make it easier to assess
the amount of time spent on AR projects, last year the Academic Dean proposed that faculty submit AR
reports that reference the hours spent on each project instead of citing workload units per semester.
As noted in the Areas of Emphasis, full-time faculty are evaluated in accordance with the Connecticut
Community College’s Faculty Development and Review Plan, which was developed by the
Labor/Management Committee of the Board of Trustees. Since our 2014 Self-Study we have required
supervisors to evaluate full-time faculty on a regular basis per union contract: 1) During each of their
first two appointment periods; 2) Once every three years for those on a standard appointment; 3)
Once every five years for those holding tenured appointments. Since our 2014 Self-Study 78 full-time
faculty evaluations have been completed.

In addition to faculty evaluations by supervisors, all full-time and part-time faculty are evaluated by
students at the end of each semester. As noted in the Areas of Emphasis, when the System Office took
over the evaluation process and moved it online, our rate of return dropped dramatically to an
unacceptable low of 16%. No matter how much we encouraged our students to complete the online
evaluations, we could not improve on our return rate. We took back the student evaluation process in
2016 and contracted with IOTA, another online system. Our response rate grew somewhat but it was
still not sufficient. In the fall of 2018 we reverted back to paper evaluations. Our rate of return for the
fall 2018 rose to over 77%. Please refer to the Areas of Emphasis for more detail on this.

Along with counselors, faculty play a significant role in academic advising. Faculty are contractually
obligated to participate in student advising activities. They advise students during our open
advisement/registration times/dates. Additionally, program directors and coordinators and
department chairs are given lists of advisees to facilitate outreach to students who have declared
majors. In this way we can connect to those students who have not attempted to connect with the
faculty who can best assist them in successfully completing their degree requirements. We expect our
retention and graduation rates to increase as students receive more individual, directed advising
throughout their time at NCC.

Along with Center for Teaching training opportunities, there are also training opportunities in the
various technologies available in teaching and advising, including our Learning Management System,

Blackboard. Training is offered as requested and is often given on a one-on-one basis.
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Sabbatical leaves are another way tenure-track faculty and professional staff have the ability to
advance their knowledge in a chosen area through scholarly research or other creative endeavors that
benefit the individual as well as the college. Applications are submitted to a Sabbatical Committee for
review. The committee then makes recommendations to the President of the college. The final
decision is made by the CSCU President or his/her designee. There is no prescribed follow-up
documentation required at this time. We are, however, reviewing that and hope to formalize this
process within the next year.

Standard 7: Institutional Resources

l. Human Resources

Norwalk Community College continues to maintain sufficient human resources to support student
learning and services on campus despite continued budget constraints. Since fiscal year 2015, the
general fund appropriation has fallen from $15,075,531 to $12,986,346 in fiscal year 2019. Currently
there is a no-lay-off clause in the state union contracts that does not expire until June 30, 2021. The
only way to manage personnel costs at the College is via vacancy management. To manage these
budget constraints on personnel costs, job duties have been added to existing positions and job
responsibilities are shared where possible. Temporary appointments and part-time positions have
been used to manage workload during busy times. In fiscal year 2015, there were 124 full-time staff
positions and 103 full-time faculty positions. In fiscal year 2019, there are 107 full-time staff positions
and 85 full-time faculty positions, which represents an overall decrease of 18%. The ratio of part-time
to full-time faculty is 3.5:1 as the College has had to use part-time lecturers to teach more sections
during the fall and spring semesters. In fiscal year 2019, the College established a full-time minority
fellow faculty position in computer science and four full-time lecturer appointments in English, Science
and ESL to help support academic instruction.

The College continues to leverage grants to fill critical college needs. The Title V grant initiatives to
improve registration and advising processes have been instrumental in aiding in the redistribution of
the workload in the Student Services area.

The College has over 30 active grants in fiscal year 2019. In total, grants support five full-time and 27
part-time positions. Four full-time faculty positions are funded by the Norwalk Community College
Foundation in the areas of Nursing, Science, Veterinary Technology and Exercise Science.

Norwalk has had a significant number of vacancies in leadership roles in the last several years. The
Sibson Consulting Group was hired by the Board of Regents to create salary ranges for
management/dean positions in September 2015. Because this study resulted in a reduction in the
salary range for these positions, NCC has had difficulty in attracting qualified candidates to fill Dean
and other management positions. NCC has had long-term interim appointments in the Academic Dean
position. The interim appointments are internal personnel, which does facilitate continuity but leaves
gaps in longer range college planning as well creating an increased strain on the particular department
from which the candidate is taken.
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Another significant change to college hiring practices occurred in fall 2017. A directive was introduced
requiring the College to submit a “request-to-fill” form with supporting evidence to the Board of
Regents Chief of Staff before any full or part-time position can be filled or any special appointment
positions can be renewed. This change slows down our ability to respond to hiring needs.

1. Financial Resources

The financial resources at Norwalk Community College are largely driven by external factors. Examples
are falling state appropriations, tuition and fees determined at the system level, employee
compensation determined by union contracts, fringe benefits determined by the state, and mandatory
transfers to the Board of Regents.

As documented earlier, Norwalk Community College has managed significant changes in general fund
appropriations over the last five years. General fund appropriations were cut by 4% in FY2017, 10% in
FY2018, and 6% in FY2019. Operating revenues have risen due to increased tuition and fee
restructuring by the Board of Regents. However, an enrollment decline of 9.6% from fall 2017 to fall
2018 created further budget pressures for fiscal year 2019. Personnel costs have seen the largest
increase, even with a dropping headcount of employees, due to contractual obligations and increases
in fringe benefit rates. Lump sum employee payments were part of the fiscal year 2019 budget/union
contract. Additionally, the College has a mandatory transfer of operating fund dollars to the Board of
Regents each year to support system office operations/costs. In FY2019 Norwalk Community College
had a mandatory transfer of $1,394,653 to the System Office. Given the budget pressures for fiscal
year 2019 it is expected that the College will draw down some of its reserves. Fiscal year 2019 is an
outlier over the last five fiscal years where the College has balanced its expenditures and revenue. In all
years since fiscal year 2014, the operating fund has closed with a positive balance and the College has
continued to build unrestricted net assets.

To compound our financial concerns, the BOR just approved a $12.5M cut to the collective community
college’s budgets for FY2020. NCC has been directed to cut just over $1.3M as its share of this
reduction. The colleges are each expected to run at a deficit for the year because of this cut. Our ability
to use reserves to cover shortfalls has been limited to S8M of the $36.9M currently available for the
community colleges. NCC was to submit revised budgets with this reduction by August 1, 2019 for
review. Due to increased revenue, NCC’s final budget reduction target was $1,148,670. This target was
reached by a variety of cost saving/revenue generating strategies, including, by declining to renew non-
critical part-time temporary positions, filling vacant full time positions with part-time employees to
save on fringe benefit costs, renegotiating vendor contract rates, and anticipated savings related to
recent energy efficiency projects.

The College relies heavily on planning and analysis. Spending plans and midyear projections are in a
standardized format across the 12-community college system. Contingency planning is a part of all
budget narratives. Once formulated locally, all budgets and projections are now submitted to the
Board of Regents for review and approval.

The financial resource areas the College can influence our vacancy replacements, enrollment and
operational costs. Operational costs are carefully managed. Bids for college’s services have reduced
custodial and snowplow costs. Energy management projects have reduced utility costs in the last five
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years. Office supply costs are now the responsibility of the department budget rather than a
warehouse stores budget. This has resulted in significant savings in office supply and copier paper
costs. Budgets for department expenditures have remained flat the last several years but in fiscal year,
2019 department budgets were cut by 10% midyear to help mitigate the financial impact of the
enrollment slip in fall 2018.

NCC has a robust Foundation that supports many areas of the College. Each year proposals are
accepted from around the college for award under the NCC Foundation College Advancement grant.
The grant supports projects spanning academic programs such as art, science, veterinary technology
and allied health programs as well as special events like the Academic Festival, the Common Read,
musical theatre productions and commencement activities. In fiscal year 2019, the college
advancement grant award was $134,082.

Enrollment is a key budget factor for the College. In summer 2018, a significant change to financial aid
processing occurred for the 2018-2019 academic year that contributed to the college’s enroliment
decline. The System Office hired a third-party vendor, Inceptia, to process student financial aid
verifications on behalf of all twelve community colleges. At NCC these verifications were handled by
the college financial aid department prior to the 2018-19 academic year. Forty-nine percent (49%) of
NCC students receive Financial Aid and 88% of those students were selected for verification. Due to
processing problems by the third-party vendor, verification backlogs of up to six weeks delayed
financial aid awards for students attempting to enroll for fall 2018 classes. Our Financial Aid staff took
over the verification process in an effort to expedite the awards for our students. However, the
damage had already been done. Many students could not or simply did not enroll for the fall 2018
semester.

. IT/Facilities/Physical Plant

The NCC library staff now report to the Academic division. This has improved the library’s working
relationship and support of the academic programs. In early 2017, because the old library system
would no longer be supported, a new library platform was rolled out across all 17 CSCU institutions
called Alama/Primo Exlibris. The new platform increased access to a broader number of journals and
online research databases. This has allowed the library to reduce book purchases and borrowing along
with allowing the library staff to refocus on student-centered library functions. This updated system
has been critical during a time of reduced library staffing.

Both the Information Technology department and the Maintenance Department have implemented
work order systems in the last 5 years. Work is assigned and tracked in both areas and a searchable
history is preserved.

Security and ADA issues are reviewed and revised on an ongoing basis. A campus risk assessment was
conducted in 2014 and changes were made to address the identified threats. The College limited
access points via exterior doors. Employee and Student Identification Cards must be displayed by
everyone on campus. Visitors must sign in at the security desk and are issued a visitor ID. In addition,
the College is increasing security camera coverage.
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Information Technology resources and infrastructure are part of the administrative consolidation of
the CSCU system. In the last year all authority and administration of the enterprise network and the
cloud has been moved to our System Office. All information technology purchasing is controlled by the
system office CIO. If funds are coming from the operating fund the CIO must approve any purchases
over $10,000 made by the NCC IT department. If the funding is from any other source, purchases at
any dollar level must be pre-approved by the CIO. This change has created problems in the ability of
information technology staff to fix daily technology issues quickly and effectively. The administrative
hierarchy gets in the way of responding to the educational and operational needs at the College.

We are in the process of updating and revamping the internet portal that will contain information,
agendas, minutes, forms and other documentation for faculty and staff. This new portal will be
accessible by all full-time and part-time faculty and staff both on and off campus. It will require a
username and password to access. This is further described in the Areas of Emphasis, item number 4.

Standard 8: Educational Effectiveness

This essay begins with an overview of what we know about our students. We cannot hope to improve
the service we provide to our students without doing our best to understand the gifts they bring and
the challenges they face. This first section presents detailed information on our student body and
discusses how certain background factors can affect our students’ academic success, including degree
attainment. The second section of the essay goes beyond demographics to present recent studies of
student behaviors that impact the achievement of their academic and career goals. This section
includes data on student attendance patterns and completion rates, but it also includes more specific
measures of student behaviors during a given semester using swipe-card technology and focus group
interviews. The third section describes the college’s current efforts to address students’ needs with
special emphasis on support services that address the challenges identified in the first two sections.
The final sections examine the college’s work to assess the quality of our academic programs and
faculty as well as what our students gain from attending our college.

INTRODUCTION

Since its inception in 1961, Norwalk Community College has been committed to a philosophy of
continuous improvement. The feedback we received from NEASC in response to our 2014 self-study
has directed our efforts to improve the ways we serve our students over the past five years. NCC's
ability to meet the challenge of continuous improvement in the face of challenging times and tenuous
resources is founded upon our efforts to gather sufficient, relevant data to inform our decision-making
processes. For years, our commitment to data-driven decision-making was clear from the considerable
resources the College committed to research and assessment activities. In 2007, the College created a
dean’s position to lead its Office of Institutional Effectiveness. Staffed by five full-time professionals,
this office carried out a range of research and assessment activities to provide comprehensive
information to administration, faculty and staff as they made decisions about how best to serve
students.
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In recent years, however, financial resources to support this office have steadily decreased, and key
full-time positions have gone unfilled in the wake of staff departures. Despite the challenges brought
about by recent statewide restrictions on hiring and lack of funding, as well as concerns surrounding
our ability to gather and analyze data locally by the consolidation and change in the reporting structure
of Institutional Research functions under the Students First plan, NCC remains committed to using data
to inform its decision-making processes. The college has become resourceful at finding support for
research activities that have proven to be useful in a climate of fiscal shortage. NCC uses the data we
gather and analyze to develop a comprehensive long-term plan to serve students effectively as well as
to make incremental improvements as resources allow.

Shortly after receiving feedback from NEASC on NCC's last self-study, the College’s Dean of Institutional
Effectiveness wrote a Title V grant proposal to help address concerns about student retention and
graduation rates as well as NEASC’'s recommendation to improve advising services. In the summer of
2016, NCC received approval of its Title V grant proposal, which over five years will provide 2.3 million
dollars of funding to improve the quality of education and the success of students at the College. The
grant allocates considerable resources for identifying and addressing challenges faced by NCC students
at various junctures in their educational experience. Using Title V funding, the College has been able to
gather critical data to support decision-making concerning key issues related to two of its most
important priorities — student success and degree completion.

Throughout 2014 and 2015, the College’s Office of Institutional Effectiveness gathered in-depth
information on our students and performed a comprehensive analysis using the data we gathered to
guide our efforts to improve student retention and completion rates. This information was presented
in a letter to NEASC responding to questions and concerns about the three-year graduation rate of NCC
students. Data gathered for this response also became the basis for the above-mentioned successful
Title V grant proposal, which included a substantial emphasis on gathering comprehensive student
data using traditional quantitative measures as well as qualitative approaches. This research
supplements information the College had been gathering and has helped us to gain fresh insights to
facilitate student success. To inform our efforts to improve student retention and completion rates, we
have taken a closer look at our students and the factors that affect their personal and academic lives.

The Students of Our College Community

Norwalk Community College is an open-admission, two-year public community college located in
southwestern Fairfield County, Connecticut. The fall 2018 credit enrollment was 5,503 students. Fifty-
seven percent of fall students were female. Sixty-four percent of students were under the age of 25
while 22% were between 25 and 34 years old. Black or African-American students made up 17.6% of
the fall enrollment, and 37.5% of students identified themselves as Hispanic or Latina/o. NCC’s
Hispanic student population has grown from 20% of the student body in Fall 2006 to over 37% in Fall
2018. Nearly 60% of our students were the first generation in their families to attend college. Seventy
percent of enrolled students were returning or readmitted students while 17% were first-time college
students. Of these first-time students, 40% attended on a full-time basis and 60% attended on a part-
time basis. Transfer students made up just over 10% of enrollment. Over 68% of all students attended
part-time, which is the highest rate of part-time students over the past five years. Data from the 2018
CCSSE survey indicate that over 80% of our students work for pay while attending school.
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Economic Disparities

Wide economic disparities affect student success at NCC. The geographic area served by the college is
well known as having one of the highest rates of inequality in the United States. Reported by
Sommeiller and Price (2015), Fairfield County is by far the most inequitable of Connecticut’s counties
and the third most inequitable county nationwide (p. 8). While 9% of all residents in Fairfield County
live below the poverty level, 19% of black and Hispanic residents live below the poverty level compared
to only 6% of white residents (www.Census.gov).

The high cost of living in southwestern Fairfield County creates barriers for many residents who find
they must prioritize working to obtain basic living necessities over the pursuit of an education. Data
from our 2018 CCSSE survey indicate that 50% of students say it is likely or very likely that they will
have to leave college for financial reasons. The high cost of living is a major reason that students give
for dropping from full-time to part-time status. Family income level also correlates with key
performance indicators. For example, according to Smarter Balanced Testing data from 2015, only 31%
of area public-school students from low-income families met the expected reading standard while over
67% of students not categorized as low-income met those standards.
(https://ctmirror.org/2017/07/14/test-results-stubborn-achievement-gaps-unchanged/) and
(https://www.ctpost.com/local/article/SBAC-test-scores-show-some-progress-but-math-
13209501.php)

Academic Achievement Gap

Connecticut’s economic disparities result in some of the nation’s largest achievement gaps among
students in different racial, ethnic, and socioeconomic groups. In 2015, the Connecticut General
Assembly published achievement gap data on students’ performance on the Smarter Balanced
Assessment (SBAC) tests administered in grades three through eight, and in grade eleven. For both
Math and English, white students significantly outperformed their African American and Hispanic
peers.

In mathematics, 50% of white students “meet” or “exceed” achievement levels compared to just 13.9%
of African American and 17.3% of Hispanic students. In English language arts, 67.3% of whites
compared to 30.3% of African American and 32.8% of Hispanic students “meet” or “exceed”
achievement levels (Beecher p. 2-3). The achievement gap is also documented in research comparing
the performance of students in Connecticut’s urban areas with the performance of students in
wealthier suburban towns. For example, the percentage of high school students meeting academic
standards in the cities of Stamford and Norwalk is significantly lower than the percentage of students
meeting those standards in the nearby towns of Darien, Westport, Wilton and New Canaan. Nearly
62% of NCC students live in Norwalk and Stamford and an additional 7.1% reside in Bridgeport, which
means that more than two-thirds of NCC students reside in urban areas of the state, where the
majority of public school students do not perform at grade level. In 2016-17, just over 48% of public
school students in Norwalk and Stamford were reading at grade level compared to over 75% of
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students at grade level in the neighboring towns of Wilton (75.6%), Westport (80.7%), New Canaan
(87.9%) and Darien (84.7%). The achievement gap in mathematics is similar with Norwalk (39.3%) and
Stamford (44.3%) students achieving grade level at a significantly lower rate than the neighboring
suburban towns: Wilton (69.1%), Westport (74.7%), New Canaan (85.1%) and Darien (80.9%). As noted
above, NCCs student population distribution is an indicator that many of the College’s entering
students are likely to need remedial coursework and support. As an open-admissions college, NCC
welcomes all students, including those who are underprepared for college-level work. Our students’
developmental Math and English needs undoubtedly affect retention and graduation rates, and
struggles associated with the achievement gap may explain data showing that a significant number of
students who begin as full-time students change to part-time status by their third semester.

Cultural Diversity

An important factor in understanding our student population is its racial and ethnic diversity. NCCis a
multicultural campus: our students come from 62 countries and speak 32 different languages. As
stated previously, with over 35% of students from Hispanic/Latina/o backgrounds, NCC is categorized
as a Hispanic-serving institution. NCC also serves many students who were not born in this country.
The majority of our immigrant students come from Central and South America. English is not the first
language of 36% of our students (CCSSE 2015). Our English as a Second Language program enrolls over
1,000 English Language Learners in credit and non-credit courses. Because many of our immigrant
students are expected to be wage earners for their families and often provide childcare in their homes,
there are many practical and cultural implications for their retention and graduation rates.

Understanding Student Needs and Behaviors

For decades, Norwalk Community College has celebrated the diversity of its student body and has
developed support services to address the needs of all our students. However, to continue to improve
the effectiveness of existing services and develop new, more effective support for our changing
student body, we must know more than who our students are. We must know how and how often
they use the services we currently offer as well as what types of support our students think we should
be offering.

To obtain critically important information about student opinions and behavior, the College began
efforts to supplement existing data with a comprehensive study of specific factors related to student
success. This research included an analysis of student achievement patterns in key developmental and
gateway courses to determine where interventions were needed most. Student focus groups were
held to obtain students’ perspectives about where the College was doing a good job of supporting
them and where it was falling short. Faculty and staff from throughout the College were recruited to
participate in the Title V grant’s steering committee as well as subcommittees on advising, orientation
and retention. Research supported by Title V builds upon and integrates data gathered by the College
on what and how students learn. Initially the focus of this research was to get feedback on the
effectiveness of the College’s efforts to support student success from the faculty and professional staff
who provide services and the students who use the services.
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Given the high percentage of first-generation college students that attend NCC, the College has
devoted substantial resources to inform new students about how to be successful in college. These
resources include counseling and academic advising services, financial aid counseling, free tutoring,
new student orientation, career counseling, accessibility services, and a first-year experience course for
all new students. The professionals offering these support services keep detailed records of student
participation as well as inform students, faculty, and staff of the important benefits that students
experience by participating in these services. However, focus groups conducted by Institutional
Effectiveness and Title V staff revealed that most students, and even many faculty and staff members,
had limited awareness of the full range of services provided by the College and the documented value
of student participation in those services. Students told us that they wanted the College to more
effectively communicate information on topics that affect their success and that they had difficulty
obtaining information on choosing a major, getting academic support, understanding college policies
and using resources. Meetings with faculty substantiated much of what students told us.

To supplement the findings of these focus groups, funds from Title V purchased swipe card kiosks to
examine students’ behaviors relative to accessing the range of support services available at the college.
The kiosks supply important data on the services being used and on which student populations are
accessing those services. Within one year, kiosks were placed in 12 different offices, and a total of
23,856 student log-ins were captured as well as advising notes for 1,864 students. The use of swipe
card kiosks at Open Advising sessions revealed that 35% of new students and 45% of students on
academic probation were being advised and registered in the seven weeks prior to the first day of
classes. This information helped direct the College in improving its communications and advising
outreach to these groups of students.

Research showed that communication also affected potential NCC students. Data from previous years
showed that 48% of applicants applied but never enrolled in the College. Given the high percentage of
first -generation college students attending NCC, the College looked for ways to improve
communication with applicants so that they would have the necessary information and
encouragement to complete their applications, apply for financial aid, receive course advising and
register for classes. To examine the effects of improved communication on applicants, the College
piloted the use of text messaging software (Signal Vine) to support the “onboarding” process for
students. Applicants in the pilot group who received text messages were 31% more likely to complete
the enrollment process than the control group, who did not receive text messages. Consequently, the
College will increase its use of this technology to support and communicate with students.

Retention and Completion Findings

The three-year graduation rate of NCC students is based on the cohort of students that enters as first-
time, full-time students in a given fall semester. At NCC, these students are mostly traditionally aged,
and they constitute a sizeable minority of our entering students. New student enrollment over the past
five years has averaged just over 1000 students each fall. Of these first-time college students, 40%
have attended full-time and 60% have attended on a part-time basis.

IPEDS data tracking student progress toward completing their educational objectives has provided the
college with critically important information for improving student success. Beginning each fall a new
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IPEDS cohort is identified and tracked over a three-year period, which represents 150% of the time that
a full-time student taking 30 credits per academic year would need to earn the minimum 60 credits
required to complete an associate’s degree. A significant percentage of NCC students begin full-time
but subsequently decide to pursue their studies on a part-time basis. Consequently, we have found
that it is necessary to look at data over a six-year period to get the best picture of our students’
success, so the progress of our 2012 cohort is particularly meaningful. IPEDS data on 150% completion
for the fall 2012 cohort show that 9% of students completed a degree within three years, 21.1%
transferred out, and 30.3% remained enrolled by August 2015. Within 200% of normal time (four
years) 13% of this cohort graduated, and the six-year graduation rate was 22%. More specifically within
the cohort, 5% of Black or African-American students completed a degree within three years, while
24.6% transferred out and 31.9% remained enrolled. Of the Hispanic students in the cohort, 9%
completed a degree within three years, 15.6% transferred, and 31.5% remained enrolled. Eleven
percent of white students completed a degree within three years, 27.2% transferred, and 26.3%
remained enrolled (IPEDS Data Feedback Report for 2016).

More recent IPEDS data on the fall 2015 cohort show significant improvements on completion rates for
all students. For the fall 2015 cohort, 13% graduated within 150% of normal time to program
completion, and 15% transferred. In this cohort, 14% of Hispanic students, 13% of white students, and
5% of Black or African-American students graduated within three years. While in the 2012 cohort,
Hispanic and Black or African-American students were less likely than their white peers to complete a
degree within three years, this trend changed for Hispanic students in the 2015 cohort, with Hispanic
and Latina/o students surpassing white students in the rate of three-year graduation. NCC continues to
collect and analyze information on student cohorts, paying particular attention to student-type (full-
time/part-time) and ethnicity because noting trends in students’ retention and graduation rates has
helped us to develop programs and services to address the needs of students from different
backgrounds.

A detailed analysis of NCC’s retention and graduation data, along with anecdotal evidence from
students, faculty, and staff, indicates that for a significant number of students, loss of momentum
towards degree completion occurs during the first semester of college. The following issues almost
certainly result in a high percentage of students who do not complete the requirements for earning an
associate degree during a three-year period: (1) dropping to part-time after one semester, (2) starting
in developmental education, and (3) failing or withdrawing from classes in the first term.

Dropping to Part-Time After One Semester

For a significant percentage of the students who begin full-time, the impact of lost momentum after
one semester is dramatic. For instance, students who begin in the fall as first-time, full-time students
and return to NCC in the spring semester as full-time students have a 19% graduation rate over three
years compared with just a 4% graduation rate over three years for students who begin full-time but
return as part-time students for their second semester. Unfortunately, over a quarter of our first-time,
full-time students reduce their schedules to part-time after only one semester at NCC, and GPA
appears to be a factor in that decision. Forty percent of the first-time, full-time 2015 cohort finished
the fall semester with a GPA of 2.0 or lower. Twenty-six percent of those students returned to college
part-time in the spring, and 23% did not return at all. Even 19% of students with GPAs in good standing
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between 2.0 — 3.0 dropped to part-time in spring 2016. For our students, academic struggle and
dropping from full-time to part-time status is at least partially out of financial necessity. According to
NCC’s 2018 CCSSE survey, over 80% of our students are employed, and approximately one-third work
more than 30 hours per week. The need to work long hours leaves students with less time to focus on
school or access resources, such as the library and tutoring services, that can help them bolster their
academic performance. Students’ loss of momentum so early in the college experience essentially
eliminates any chance of graduating within three years.

Nevertheless, data show us that NCC students are tenacious and persevere well beyond 150% of time
to graduation, often having positive outcomes within five years of starting at NCC. Analysis of the 2012
cohort finds that while the graduation rate within three years was only 9%, within five years 20% of the
cohort had earned an associate’s degree. National Student Clearinghouse data tells us as of spring
2019, 35% transferred to four-year colleges and 12% had earned a bachelor’s degree.

Using the resources of its Title V grant, NCC has implemented key initiatives to propel students from
admission to degree completion, which include addressing lost momentum during the first year of
attendance. See the heading “Title V Grant” under “Efforts to Improve Retention, Graduation, and
Student Success” later in this report.

Starting in Developmental Education

The majority of students enter NCC with reading, writing and/or math skills that are below college
level. Even if they maintain full-time status, these students require additional time to complete their
degree requirements, and our data shows that many full-time students who begin in remedial courses
reduce their course load to part-time status by the third semester. In fall 2015, 57% of the incoming
cohort required at least one semester of remedial math, 55% required at least one semester of
remedial English, and only 28% did not require any remediation. Overall, 72% of students in the fall
2015 cohort required remediation in one or both areas before they could begin earning credits toward
a degree or certificate. The table below provides evidence of the relationship between remedial need
and three-year outcomes.

Forty percent of the fall 2015 cohort required remediation in both areas. For these students, their
momentum has already been slowed by taking classes that do not count toward their degree and by
failing and/or withdrawing from classes during their first semester. Unfortunately, as of fall 2018, over
one-third of NCC students meet this description. To address our students’ remedial needs, the College
has redesigned its English and Mathematics curricula, leading to greater student success in these areas.
See the section on “Developmental Reform” under “Efforts to Improve Retention, Graduation, and
Student Success” later in this report.

Failing or Withdrawing from Classes in the First Term

NCC students, like community college students across the nation, face many obstacles inside and
outside of school that affect their chances for success. Since the College’s last comprehensive study,
NCC has taken careful measures to collect data on students’ first-term progress, including how many
students fail and withdraw from some or all of their courses. Data on the fall 2018 first-time, full-time
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cohort show that by the end of the first term, 41% of students earned below a 2.0 GPA, and 4%
withdrew completely from the college. In gateway courses specifically, 18% of white students, 22% of
Hispanic students, and 30% of black students failed or withdrew from college-level English during their
first term. In college-level math, 33% of white students, 43% of Hispanic students, and 48% of black
students failed or withdrew from the course during their first term.

While NCC students who pass these gateway courses are performing slightly better than students at
other Connecticut community colleges, too many are failing or withdrawing, effectively slowing their
progress towards graduation. The collection and analysis of data on NCC’s most at-risk students have
informed the College’s current major initiatives to help students maintain momentum towards degree
completion. For more information on NCC’s efforts to improve retention and students’ academic
performance, see the section on our “First-Year Experience and Academic Support Programs” under
“Efforts to Improve Retention, Graduation, and Student Success” later in this report.

Loss of momentum makes it difficult to reach graduation within three years, but many of these
students do eventually earn an associate’s degree and transfer, especially when the number of years to
completion is increased from three to five (9.3% compared to 24.6%). Using the Voluntary Framework
of Accountability (VFA), community colleges are better able to measure their educational effectiveness
using appropriate performance measures. These measures include tracking students’ developmental
education progress, their two-year progress, and six-year outcomes. When we measure NCC students’
six-year outcomes by examining our 2011 and 2012 cohorts, we see a better picture of success: more
students complete a certificate or associate’s degree, more transfer to four-year schools, more have
persisted over time, and if they are still enrolled, they have few remaining credits to complete. For the
2012 cohort, after six years 22% earned an associate’s degree and five years out 12% had earned a
bachelor’s degree. VFA’s 2018 report examines a main cohort (fall entering first time students) of 2011
students. Six-year outcomes for this cohort show 18.5% had earned an associate’s degree.

Summary

Our 2015 Community College Survey of Student Engagement (CCSSE) told us that students face
difficulties on multiple fronts, and this was reaffirmed by the 2018 CCSSE results. Many are
academically unprepared, financially insecure, and lack the cultural and social capital needed to
navigate the higher education system; therefore, offering effective interventions is a complicated
undertaking. The identification of obstacles to student achievement provides direction for the College’s
student success initiatives and projects supported by NCC’s Title V grant. Improving three-year
graduation rates for our students requires finding ways to maintain or increase student momentum
towards degree completion. Doing so will require cultural change for students, faculty, and staff at the
College. Moving forward, NCC’s programs and services must better educate students about the long-
term consequences of failing and withdrawing from courses and the impact of dropping to part-time
status. In addition, all new initiatives to improve retention and graduation must focus on providing
students with the types of support they need to complete their degrees as efficiently as possible.
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EFFORTS TO IMPROVE RETENTION, GRADUATION, AND STUDENT SUCCESS

The following section describes NCC’s on-going, data-driven efforts to increase students’ achievement,
persistence, and retention.

Title V Grant: The Student Success Collaborative

As previously noted, NCC was awarded a federal Title V grant in August, 2016. The grant focuses on
bringing about college-wide reform by identifying seven core skills for student success: academic
planning, career planning, transfer planning, learning strategies, information literacy, financial
strategies, and interpersonal abilities.

Our Title V program has three overarching goals that focus on student success for first-time, full-time
degree/certificate seeking students:

Goal 1: Increase student achievement 13% (from 62% to 75%) by 2021: college-level course
passage (C or better) in first academic year

Goal 2: Increase fall-to-fall student retention 10% (from 61% to 71%) by 2021

Goal 3: Increase the three-year graduation rate 7% (from 8% to 15%) by 2021

To reach these goals, NCC has outlined the following grant activities for October 2016 through
September 2021:

Component 1: SOAR (Student Orientation, Advising, and Registration). A carefully organized and
collaborative onsite and online orientation will introduce students to the academic program and
support services. NCC will provide educational planning that involves a three-stage academic advising
program sustained through an intensive early alert system accompanied by timely interventions
delivered in the classroom and online.

Component 2: Success in Gateway Courses. Using supplemental instruction, embedded tutoring,
targeted advising, and strong online academic content, students will have timely and easy access to
support in the classroom. Student success skills will be infused in 18 gateway courses, and 30 classes
will have embedded tutoring.

Component 3: Learning Commons. A Learning Commons will provide a comprehensive student support
system and be established on-site and online through the renovation of a central facility. Student
Success Skills materials, the development of connections across the spectrum of support services, and
the expansion and training of staff and student mentors will be implemented.

NCC is in the process of developing a new comprehensive system of advising that involves a large
number of faculty and staff paired with increased levels of accountability for both students and
advisors. The new advising system is based on an understanding of student development, in that
advising protocols and assessments will differ for students in each of three credit ranges:

0-15 credits earned; 16-45 credits; and 46 or more credits. Advising is being customized to meet the
different priorities and knowledge levels of students in each group. We anticipate that these reforms
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will lead directly to higher graduation rates, by encouraging students to remain in school full-time, by
improving their understanding of financing higher education, and by streamlining their pathway to the
degree. For a comprehensive assessment of NCC’s advising practices, please see the sections on
“Advising and Academic Support” later in this reflective essay and the section on advising in the Areas
of Special Emphasis provided earlier in this 5th year report.

NCC’s Title V Year One Evaluation Report for 2017 shows that the College has made progress on each
of the grant components. The SOAR strategy has included an orientation redesign and an electronic
texting application to help students with the onboarding process.

Progress has also been made towards Component 2 as selected gateway courses have been enhanced
through assessment of student perceptions, research into best practices, and an infusion of support
services. So far, six departments have identified courses to incorporate student success skills:
Mathematics, First-Year Experience, Social and Behavioral Sciences, Science, Computer Science, and
English as a Second Language. In addition, as part of Component 3, the Learning Commons is being
designed with multiple learning resources. The College has expanded student access to learning
resources both on-site and online.

Developmental Education Reform

Major reform of the College’s developmental education program was implemented in fall 2014,
prompted by Connecticut’s Public Act on College Readiness (PA 12-40). In response to this legislation,
the College’s Math and English departments worked to modify developmental courses to meet the
requirements of the law as well as our students’ needs. For decades, the developmental curriculum at
NCC included two levels of developmental math and two levels of developmental writing and reading.
In response to PA12-40, content from the two levels of developmental writing and reading courses was
streamlined and combined into one six-credit course (ENG088). Additionally, a six-credit co-requisite
model of college-level English instruction (ENG101/101W) was implemented for students who place
just below the cutoff for direct entry into college-level English (ENG101). This co-requisite model of
English instruction enables some students to avoid developmental coursework altogether and
accelerates their progress towards degree completion. As a result of these changes, the percentage of
students who placed into developmental or co-requisite English and went on to complete college-level
English by the end of the first year increased from 35% in 2012 to 59% in fall 2015. This improvement
occurred for all students, regardless of socioeconomic status. For example, 56% of Pell recipients
compared with 62% of non-Pell students completed English 101 in their first year.

In fall 2013, prior to PA-12-40, 65% of first-time, new students placed below college-level English. After
the developmental education reform, more students were able to avoid developmental education
altogether by placing into ENG101/101W. For example, in fall 2016, 20% took ENG101/101W; 25%
took ENGO088 while 55% took the traditional three-credit ENG101. Students’ grades from fall 2014 to
fall 2016 show that 79.5% of students who enrolled in ENG101/ENG101W passed this course compared
to a pass rate of 77% for students enrolled in the three-credit ENG101. From fall 2014 to fall 2016,
88.8% of students who took the co-requisite (ENG101/101W) passed the second semester ENG102
course while 85% of the three-credit ENG101 students passed ENG102. NCC considers it a huge success
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that ENG101/101W students (who prior to PA12-40 would have been required to take a semester of
developmental English,) complete college-level English in their first semester of college.

Similarly, the NCC math department has made a concerted effort to reform mathematics instruction
and increase student success. To reduce the number of students placing into pre-college math, NCC
developed a Math Summer Bridge program. The NCC Foundation’s involvement in this program makes
it free for students. The program launched in 2015 with two desired outcomes: increase the
percentage of students who enter college-level mathematics prior to their full matriculation at NCC
and build a sense of community, which will improve student retention. Students qualify for the
program by placing into developmental mathematics. In 2015, the year we initiated the program, 18%
of participants successfully completed a college-level math course in the fall. In 2016, this number
more than doubled to 39%. In 2017, 38% of students completed a college-level math course.
Additionally, in 2017, 62% of the students had immediate savings in time and money through
increasing their math placement. The Summer Bridge Program retention has been approximately 80%
across the four years of its existence. Summer Bridge students who attempt college-level math courses
after completing the Summer Bridge Program are passing these courses at rates similar to students
who placed at the college level. We expect to continue building on this success to see even better
results in years to come.

The success of developmental and co-requisite instruction is supported by a multiple-measure
placement process that improves the accuracy of placement decisions. The College’s multiple measure
process is designed so that no single measure places a student into developmental coursework. Prior
to 2014, most new students were placed into their initial courses based solely on their performance on
College Board’s Accuplacer. Today, students have several ways of placing into college-level
coursework, including their performance on a locally developed writing assignment. An ongoing
concern about our placement process is that first generation college students often do not know how
to prepare for college-entrance exams and/or do not realize the importance of getting placement
results that accurately reflect their ability levels. In fact, many students report rushing through the
tests, not realizing the impact that placement results have on degree completion. To help entering
students understand the significance of placement testing and prepare to do their best during
assessment, NCC’s Testing Center has improved the way the College communicates information about
its placement testing process. Informative brochures are distributed to new students through the
Admissions Office when they sign up for testing and information on placement testing is available on
the NCC website. The goal of NCC’s placement testing process is to make sure that entering students
are placed into courses that challenge them but are not overwhelming. The effectiveness of efforts to
inform and prepare students for placement is supported by student feedback. The CCSSE 2015 Key
Findings report indicates that most students believe they were placed at the correct level, and just
16.5% of students felt that their English placement course was below their skill level at the time they
began college.

First-Year Experience and Academic Support Programs

In addition to shortening the time students spend in remediation, NCC has developed support services
to enhance students’ first-year experiences and support them academically so that fewer fail or
withdraw from courses. Through our Start2Finish (S2F) program, first-time, full-time students are
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enrolled in a three-credit student success course Freshman Seminar (FS101), which engages them in a
variety of self and career assessment activities to explore career paths, practice goal setting, and
develop plans for achieving their goals. In addition, students address issues related to their transition
into college, develop critical thinking abilities, and review and practice academic success strategies. In
Freshman Seminar, students learn about resources that can help them be academically successful and
develop study skills (e.g., time management, note-taking and critical reading) that can make the
difference between success and failure in college.

Students enrolled in FS 101 also receive academic coaching from Student Success Coaches. Student
Success Coaches work with students one-on-one and in group settings throughout the year to provide
them with academic advising and help solving college-related challenges. Coaching is a collaborative
process between the student and Student Success Coach, who by working together identify goals and
develop action plans that facilitate student success. To address academic pitfalls that students
experience in the first semester of attendance, faculty also participate in the S2F program. Over the
first six weeks of the fall semester, faculty identify at-risk students who are participating in S2F through
an early alert system; coaches then contact students who are most at risk of failing and help them
locate student support resources, such as tutoring services, that will retain students and help them
make academic progress. Through Start2Finish, students develop a network of peers, a cohort of
faculty and staff committed to their academic success and they are provided with a full range of
support services and resources through graduation.

Using a comparison group of new first-time, full-time students from three previous cohorts, the
College has seen significant improvement in student achievement as a result of the services provided in
the Start2Finish program. Groups were demographically similar in terms of age, race, ethnic and
gender distributions. Of those S2F students who began in developmental English, 65.2% completed
the course compared to 57.9% of those in the comparison group. Furthermore, 71.9% of college-ready
S2F students earned 15 or more credits during their first year, while 69.6% of college-ready students in
the comparison group earned that many credits within one year.

In 2016, the Academic Enrichment and First-Year Experience department began surveying all students
enrolled in our FYE and Developmental English courses during weeks 4-8 of the fall semester to
determine the greatest factors to student success and retention. This information continues to inform
departmental policy and practice, and it has helped significantly reduce our D, F, W grades.

Students enrolled in either our TRIO or REAL student support programs demonstrate much higher
retention and pass rates than students who are not in these programs. As a result, we have required all
sections of developmental English and FYE to include a recruitment presentation from these programs.
This has increased participation and course success rates.

Improved Advising Services

Feedback provided by NEASC on NCC’s 2014 self-study affirmed the College’s efforts to provide
comprehensive support services, such as the Tutoring Center and a Main Street one-stop shop, that
aim to improve student success and retention. At the same time, the self-study indicated a need to
strengthen the College’s advising system. Specifically, the Commission on Institutions of Higher
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Education expressed concern “about the lack of clear information available to students to help them
navigate the different advising options available” (Letter, April 2, 2015). To ensure that students’
advising needs are met, NCC has engaged in extensive planning and has committed considerable
resources since our last self-study to improve the College’s advising process. Efforts to improve
advising include the development of several internet-based tools that provide clear information to
students, a robust “Advising Toolbox” on our institution’s website, regular advising workshops to train
faculty and staff, and the implementation of high-impact advising programs designed to target specific
student populations and support them throughout their academic experience.

Internet-Based Advising Tools

Transportation issues can be an obstacle for many NCC students, whether it is the challenge of fighting
traffic to get between the College and work or spending hours each day on busses and trains. As a
result, transportation issues can create an obstacle for working students to participate in support
services such as advising and academic planning. To address this challenge, NCC has begun
implementing the use of on-line resources and other technologies specially designed for higher
education to better serve our students via the internet. These technologies are clear for students to
understand, facilitate active participation in educational planning, can be accessed on cell phones as
well as computers, and enable faculty and staff to provide customized information to students. Since
2015, NCC has been engaged in implementing four important new internet-based systems for our
students and advisors to make the College’s advising process more effective and student centered:

1. Insight by Symplicity for advising. This program makes it possible for advisers to manage their
contacts with students. Symplicity is being used throughout the College by those who provide services
to students. It is used by advisors to record and document advising sessions, by tutoring and career
services to book and manage appointments, and by our Start2Finish Success Coaches and faculty for
the early alert system. Additionally, the Counseling Department uses Symplicity to record case notes
on the students served in that area. Symplicity provides counselors with monthly reports that include
data on the number of students served and information on students’ progress.

2. Degree Works. Degree Works by Ellucian is a web-based advising and degree audit tool, designed to
inform students about the courses they need to take to complete the degree they have chosen as well
as explore how the courses they have already taken fulfill the requirements of other degrees. This
technology allows advisors to spend more time discussing advisees’ individual aspirations and
concerns. Last year, the college made a major effort to introduce students and staff to this technology
and incorporate its use in all advising sessions. Workshops demonstrating the use of Degree Works
were provided to anyone involved in advising. Degree Works not only enhances the ability of students
to conduct their own degree audits, but also provides them with an easy-to-use tool for academic
planning.

3. An electronic catalog. In 2017, NCC converted from a paper catalog to an electronic catalog. This
digital catalog makes it easier for students to access academic information via the internet using their
computers, tablets and smart phones. It significantly enhances the College’s ability to maintain and
update the catalog so that information about curricular changes can be conveyed to students quickly
and accurately.

37|Page



4. Website redesign. NCC went live with a redesigned web site in spring 2017. The goal of the website
redesign was to develop a more student-focused website that ensures consistent and easy access to
information for all of our stakeholders. To address the needs of our multi-lingual students, our website
content can be translated into eleven different languages.

Advising Toolbox and Workshops

Currently, advising occurs in many ways and in many areas at the college: chairs and coordinators
advise students, faculty advise students in their offices and during open registration sessions, and
Success Coaches and counselors work with students from every academic area of the college. With so
many educators involved in providing advising, it is essential that NCC has a centralized source for all
advising information. The College’s newly developed Advising Toolbox link is easy to access, and faculty
and staff advisors can sign-up for a number of advising workshops offered by the Counseling
Department throughout the year to learn how to incorporate Toolbox content into their advising. The
Toolbox itself provides essential advising information, including an advisor directory, an “Advisor Cliff
Notes” form for quick reference, a list of common advising errors, information on using placement test
scores, courses students are eligible to take if they have placed into developmental English and math,
and instructions for performing a degree evaluation with Degree Works. Advisors can also find transfer
information for students planning to transfer to a Connecticut university.

High-Impact Advising Services

Supported by its Title V grant, NCC has begun creating a comprehensive advising system from
admission to degree completion, including the design of an on-site and online orientation and advising
curriculum. The orientation design team successfully piloted the refined on-site orientation with 476
students in August 2017. The Title V team selected an online orientation platform and drafted content
to launch during the 2018-2019 academic year, which includes customized Spanish material for our
Hispanic students and families. The team also worked with the Registrar and academic departments to
develop semester maps that help students navigate the college core and academic programs in a
timely manner.

Another high-impact advising approach NCC has implemented is Panther Advising Workshops (PAW).
Students entering college for the first time attend a PAW workshop prior to registering for courses.
During this 2 % hour session, students meet NCC’s Student Retention Specialists who advise and
register students, as well as provide important information for new students. As part of a larger
college-wide effort to refine how we assist new students in the enrollment process, the PAW model
includes:

e A presentation on information new, first-time students need to be prepared for a successful
start at NCC

e A meeting with an academic advisor

e Training to log-on to NCC computers and to use the NCC portal, myCommNet

e Registration for the New Student Orientation

e Registration for the Summer Bridge program (if applicable)
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e Scheduling and registering for courses

Support Specialists are the main point of contact for all PAW students. Once students leave PAW, they
know to reach out to the workshop leaders for any assistance moving forward. Through these efforts,
the PAW program is able to support first-time students in ways the College’s traditional open advising
and registration sessions cannot.

Since our 2014 self-study, NCC has made considerable progress in improving our advising system. Each
step we’ve taken has been supported by data we’ve gathered on our students and their use of support
services. Through several high-impact programs, the College has effectively outlined credit benchmarks
for advising and also developed foundation-level advising components (i.e., semester maps, the
advisor toolbox, student outreach, and first-year experience workshops) that increase student success
and expand the accessibility of advising services.

NCC Foundation Scholarships

In addition to supporting the financial health of our institution, the Norwalk Community College
Foundation provides scholarship support for incoming, current, and graduating students. As indicated
earlier, many of our students face financial challenges that negatively impact their chances of earning a
degree in a three-year timeframe. The NCC Foundation’s generous response to that need enables
many eligible students to graduate debt free. The Foundation awards approximately $1 million in
scholarships to over 500 students annually. Awards have more than doubled in the past decade,
allowing the Foundation to provide full-year scholarships to students as well as DREAM scholarships to
childhood immigrants who graduated from a U.S. high school but who are not yet U.S. citizens. The
Foundation also helps to promote the continued success of our students through its LEAP scholarships
for students who graduate with a 3.4 GPA and continue to pursue a bachelor’s degree. These
scholarships, along with other student success programs supported by the Foundation, have a
profound impact on students and bolster NCC’s efforts to propel students toward degree completion.

ASSESSMENT OF STUDENT LEARNING: HOW AND WHAT STUDENTS LEARN

In line with our mission and vision, academic programs at NCC aim to “create a culture of inclusion and
excellence” by providing an affordable education while promoting student learning and success
“through high quality instruction, support services, and co-curricular activities.” Additionally, NCC
faculty and staff strive to educate the whole student. To support this effort, the College collects and
uses data on three domains of student learning: cognitive, behavioral, and affective. The collection of
data to assess academic programs and college-wide initiatives is another essential part of our ongoing
assessment of what we do.

To serve our students’ needs and those of the surrounding community, the College offers 53 career
and transfer Associate Degree programs, including an Honors Program, 6 Associate in Applied Science
Degree programs and 17 Certificate programs, as well as Extended Studies and Workforce Education
non-credit programs. Associate Degree transfer programs provide introductory level coursework in a
major. The curricula of Associate Degree career programs emphasize preparing students with the
necessary knowledge and skills to enter the job market or advance their careers upon graduation by
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offering courses in career-related areas. All A.A. and A.S. degrees include a general education core that
gives students a solid foundation in general education.

While the emphasis of most new research projects since NCC’'s 2014 self-study has been on gathering

information related to student success, the College remains firmly committed to thoroughly assessing
the quality of our courses, programs and faculty.

General Education Assessment

For the majority of associate degrees offered by the college, students complete a minimum of 30
general education credits. The only exceptions are four recently added A.A.S. degrees in hospitality and
computer technology that require just 24 credits in general education. NCC’s general education
requirements (often referred to as the College Core) are designed to prepare graduates to participate
fully in a dynamic, global environment by developing independent learners who are able to think
critically across disciplines, interact constructively across cultures, and participate responsibly in
society. The College Core consists of courses in a range of academic disciplines including written and
oral communication, humanities, social sciences, mathematics, science, and technology as well as
courses that cross disciplinary boundaries. The College Core requirements have been incorporated into
all programs at NCC. For over 25 years, NCC’s General Education (GenEd) committee has taken the lead
role in examining the effectiveness of our College Core requirements toward meeting the goals for
which they were designed and established. The GenEd Committee is made up of faculty
representatives from every department in the college. On a monthly basis during the academic year,
this committee meets to address issues related to the College Core. Chief among the responsibilities of
the committee is to determine that the College Core continues to effectively prepare students to be
independent thinkers who know how to assess and use available information sources to solve real
world problems and who are prepared for the lifelong pursuit of learning. Assessment of the College
Core is an essential aspect of ensuring that it remains a relevant and effective approach to preparing
students for a future of workplace success and civic engagement.

Although the GenEd Committee had been fulfilling its duties to assess the NCC core on an ongoing
basis, two recent CSCU system initiatives have made this work more urgent. The Program
Normalization initiative was a directive from the BOR that colleges should require no more than 60
credits to complete any associate degree. At the time of the directive, many NCC programs, especially
career programs, included more than 61 credits, and some required as many as 70 credits to complete.
While the program normalization did not have a major impact on most transfer programs, the directive
did force faculty and administration to make significant modifications to many career programs. The
challenge was to balance the general education requirements with the courses specific to the degree.
To address this challenge, the GenEd Committee revisited the core to discuss whether the College’s 30-
credit core should be maintained. To ensure widespread faculty involvement in this assessment, GenEd
Committee members became actively involved in meeting with program coordinators, department
chairs and faculty from all departments throughout the college to reconsider the balance between
general education and program-specific requirements. Following the College’s principles of shared
governance, these deliberations led to a reaffirmation of NCC’'s commitment to a 30-credit core for all
A.A. and A.S. programs.
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A second CSCU project that led to further examination of NCC’s general education requirements was
the system-wide Transfer Articulation Policy (TAP) program, which was designed to create common
transfer programs at all twelve community colleges throughout the CSCU system. A key feature of TAP
was to help students ensure that all credits taken at a community college would satisfy degree
requirements at CSCU universities. An essential part of the development of these common programs
was establishing a common set of general education requirements for all programs. TAP general
education requirements, known as the Framework 30, would be based on 11 competencies that all
graduates would be expected to achieve. Each college was allowed to determine which of its courses
developed each of the 11 competencies. This work involved NCC faculty, led by the GenEd Committee,
in another major examination of our College Core using the lens of competency-based assessment.

In addition to requiring NCC to identify courses that would meet the criteria for the TAP program’s
competency-based general education component, the TAP initiative provided an opportunity for NCC’s
General Education Committee to re-examine courses that fulfilled the College’s general education from
a perspective that emphasized identifying and assessing specific competencies that students are
expected to develop from their participation in our general education curriculum. Since 2014, the
General Education Committee has worked with faculty, including program coordinators and
department chairs, to identify and vet 112 courses that fulfill general education competency
requirements at both NCC and at receiving CSCU institutions.

An equally important part of realizing the goals of TAP involves assessing the extent to which students
develop a given competency by taking courses vetted for that competency. The assessment process
involves the assessment of student artifacts from vetted courses using rubrics developed in
collaboration with system-wide community college colleagues in 2012. In the past two years, the
General Education Committee has assessed courses in the following areas: Quantitative Reasoning
(MAT172 at NCC), Written Communication (IDS210), Aesthetic Dimensions (ART100), and Social
Phenomena (IDS220). In spring 2017, the GenEd Committee used the CSCU “General Education
Assessment Rubric of Quantitative Reasoning” to assess a random sample of final exams in our College
Algebra (MAT172) course. Based on artifacts obtained from the exam, three of the four learning
outcomes were assessed, and the results showed that students were competent in the areas assessed.
Assessment using the common rubric was difficult at times because the course’s final exam was not
designed specifically to be used for assessing the outcomes in the common rubric. During the following
spring semester, the committee confronted similar difficulties when it attempted to use student
papers written for an Art Appreciation (ART100) course as artifacts to assess the development of
competencies in the TAP Aesthetic Dimensions category. Three of four outcomes were assessed, and
students were found to be competent in two of the outcomes and minimally competent in the other.
Again, the class assighment and the common rubric were found to be disconnected. It appears that
existing course assignments simply cannot prompt students to adequately address all aspects of the
common rubric outcomes, as well as NCC’'s own course learning outcomes. These results indicate the
need to revise the common rubrics.

Through its application of a TAP rubric-based assessment of student artifacts, NCC’'s GenEd Committee
recognized that there were serious problems with this assessment process. The GenEd Committee’s
early efforts to assess student artifacts led to the realization that some levels of competency
development expected of students were unrealistic for students in 100-level and 200-level courses.
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Another limitation of the assessment process was the discovery that current methods used by faculty
to grade students did not always produce artifacts that could be assessed through the TAP rubrics.
During spring 2018, system-wide conversations began about the need to revisit the rubrics. That
spring, the GenEd Committee continued to assess courses, and these assessments indicated that NCC
students were developing some of the key competencies identified in the TAP rubrics.

Faculty at NCC remain committed to the important work of assessing the content of our courses and
programs as well as our methods of instruction to ensure that students develop the necessary
knowledge base and skills to reach their potential as lifelong learners, effective workers and involved
citizens. The effect that consolidation would have on the ability of NCC faculty to assess course and
program content for our students is a real concern.

Academic Program Review

As noted earlier, NCC currently offers 53 Associate Degree programs, 6 A.A.S. Degree programs and 17
certificate programs. Information about each program’s curriculum, program outcomes, College Core
requirements, major requirements, and recommended sequence of study is publicly available on NCC's
website and digital catalog.

The college’s Institutional Effectiveness Office has an established schedule for program reviews. Data
collected through this review process help the College measure its progress towards reaching Goal 1 in
the 2017-2022 Strategic Plan: “Advance student learning and success as a student-centered institution
committed to academic excellence.” These academic program reviews are essential for ensuring that
our programs have the necessary resources and support to meet the learning needs of students and
prepares students effectively.

Faculty in each academic program have autonomy to determine the measures used to evaluate
student success and mastery of program-specific requirements. Multiple measures, such as capstone
experiences, portfolio assessment, standardized and locally developed tests, performance on national
licensure exams, and internships, are used to assess students’ learning and overall experience in their
majors. During the program review process, faculty and staff associated with the program work with
the Institutional Effectiveness staff to examine the adequacy of program resources as well as the
extent to which students are meeting the learning goals and objectives to satisfy program
requirements. For example, during its 2017-18 program review, NCC’s Exercise Science Program
effectively used assessment data to inform the program’s goals for the next five years. While
demonstrating the students’ success in many areas, the review revealed that a higher than expected
number of students were unsuccessful at passing two essential courses with a grade of “C” or higher.
Further investigation revealed that academic performance issues, such as poor written
communication, presentation, research, and technology skills affected students’ abilities to be
successful in these courses. To address these concerns, program faculty developed a plan to improve
experiential learning in clinicals, provide a peer leader/tutor to assist students and enhance the
existing curriculum so that it places increased emphasis on introducing, reinforcing, and continuously
assessing information and technology literacy, scientific writing, and presentation skills. In addition, the
2017-18 English as a Second Language (ESL) program review lead to the implementation of an
accelerated option for students who had the ability and desire to complete the program sequence in
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just one year. This accelerated sequence is being piloted this spring. Assessment and planning review is
undergone by all programs at NCC on a five-year cycle.

E-Series forms document various direct measures of student learning, including both formative and
summative assessment instruments, which departments use as part of their regular assessment loop.
Of the 42 programs listed in the current E-Series table (appendix), 18 report assessing student learning
with a capstone course, 18 rely on a portfolio review, and 31 evaluate students through performance
in internships and fieldwork. Additionally, through indirect measures of student learning, identify
learning through employer surveys and collect information about students’ employment.

By systematically measuring student learning using multiple measures, chairs, faculty, and advisory
boards are able to propose program improvements that are rooted in evidence. Our Advisory Boards
consist of internal faculty, faculty from area universities and colleges and working professionals in their
respective areas so as to provide germane/update input regarding employment requirements and
workforce needs. For instance, after assessing student work at the course level, Accounting faculty
increased emphasis on integrating case studies for real world application throughout the accounting
curriculum. As of spring 2019, other programs such as Architectural Engineering Technology now
require students to complete internships and fieldwork. These curricular changes enhance students’
experiential learning and encourage reflection and active learning. In total, 36 programs have
reported making at least one change as a result of the program review. Changes encompass revision of
course and/or program learning outcomes, updates to textbooks, emphasis on experiential learning,
incorporation of a new course or new technologies to help students acquire needed industry skills,
revision of admission requirements, tutoring support added, and flexibility of course offerings. These
changes further ensure students’ success in major courses, once they transfer or enter the workforce.

Assessing Faculty

Teaching Evaluations by Students

Every semester full-time and part-time faculty are evaluated by their students. From 2010 to 2016,
students completed course evaluations online via myCommNet. As reported in NCC’s 2014 self-study,
this resulted in an extremely low return rate of 16%. To attempt to increase the return rate, in 2016,
the college contracted with IOTA, a user-friendly online system, to collect student evaluations. This
increased our response rate to between 28% and 41% in the two years that we used IOTA. While these
rates were an improvement, we recognized that we still needed to increase the return rate to get any
meaningful data on the teaching and learning experience. Therefore, the College decided to return to
paper evaluations during the 2018-2019 academic year. As a result the student participation rate
increased to over 77%.

Faculty Evaluations by Their Supervisors

Full-time faculty are evaluated in accordance with the Connecticut Community College’s Faculty
Development and Review Plan, which was developed by the Labor/Management Committee of the
Board of Trustees. The plan provides a positive vehicle for assessing each faculty member’s
instructional effectiveness, and for developing a professional development plan to ensure continuous
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improvement. Supervisory evaluation of full-time and part-time faculty is required on a regular basis
per union contract: full-time faculty must be evaluated in each of their first two appointment periods;
once every three years thereafter for those in standard appointments; and once every five years
thereafter for those in tenured appointments. In addition to a classroom observation by a supervisor,
the evaluation process includes a review of teaching evaluations and a self-assessment. The process
results in the creation of a professional development plan with clear goals and timetables. HR provides
a list of all who are eligible for evaluation in the upcoming year to the president, who publishes the list.
Department and division chairs oversee the evaluation process. All forms for evaluation, faculty
development, and self-evaluation are located on the Human Resources webpage. NCC’s Human
Resources Department data indicates that full-time faculty evaluations are up to date.

See also the section on Areas Identified for Special Emphasis (area for emphasis identified in the
Commission’s 2015 letter).

WHAT STUDENTS GAIN FROM THEIR EDUCATION AT NCC

NCC inspires excellence among our students, faculty, and staff. By embracing the diverse needs of our
students, faculty and staff provide an environment that empowers students to achieve their highest
potential.

Graduation surveys are one way to measure what students gain from their education at NCC. Our last
graduation survey from 2018, of which 31% of graduates responded, 59.7% transferred to a 4-year
college after graduation and 26.9% found a job within their field of study. Fifty percent of graduates
reported having a job related to their field of study. When asked to rate their community college
education as preparation for their current employment, 92% reported their education was “good” or
“excellent,” while 6% said “fair” and just 2% said “poor.” Additionally, students reported that their NCC
education helped them in the following ways: 52% got a new job, 26% got a salary increase, 17.8% got
a promotion, and 46.6% were able to maintain a current job. Of those planning to continue their
college studies, 96.5% answered “yes” when asked if their NCC education had prepared them for
future studies. Finally, 97.7% of survey participants reported “Yes, | would recommend” NCC to a
friend or family member.”

In addition to job placement and overall high levels of satisfaction, our students successfully pass
licensure exams. For example, during FY 2017, 91.3% of students who took the Nursing NCLEX
Performance exam passed, and that passage rate remained high during FY 2018 with 85.2% passing.
Graduates of NCC’s Exercise Science program who take the Certified Personal Trainer Examination
(administered by the American College of Sports Medicine) pass this exam at a 99% rate. Over the past
five years, graduates of NCC's Medical Assistant: Clinical program have passed the Certified Medical
Assistant Examination (American Association of Medical Assistants) at a rate of 75% on the first
attempt.

While gaining an affordable education, our students are also able to access a multitude of resources
that support and enrich their lives. NCC supports veterans through its NCC Veterans Committee,
Veterans Lounge, and academic, career, and counseling services. NCC students with children can
access affordable, high quality child-care programs on campus. And, students who face food insecurity
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have access to The Pantry at NCC, which provides healthy foods and personal care items and seeks to
alleviate barriers that help students remain in school and earn their degrees.

Through many different programs, clubs, and services, NCC helps our students explore and embrace
the intersection of their multiple identities, celebrate their cultural heritage, and develop a sense of
belonging both within and beyond college. These resources also provide opportunities for students to
engage in cross-cultural dialog and support the forming of ally groups. Students have access to service
learning, community service programs, AmeriCorps VISTA internships, interfaith community service
and a meditation room, the Center for Multicultural Affairs, Office of Diversity and Equity
programming, the Student Government Association, Phi Theta Kappa, and an array of student clubs,
such as a Sister Circle group to support young minority women. Students of all needs and aspirations
can find a home within a home and develop relationships that last well beyond their time at the
College.

Since the College’s last self-study, administrators, faculty, and staff have been engaged in ways to
better understand NCC's institutional effectiveness and have actively participated in data-driven
decision making. The College recognizes the need to continue to nurture a culture of assessment that
offers insights into our educational effectiveness and students’ needs.

NCC is devoted to ensuring that our methods of understanding student learning and success are
grounded in best practices and used to advance student services, enhance academic programs, fulfill
our mission, and support our steadfast commitment to our local community and global society.
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Beecher, Lara. “2015 Achievement Gap Data.” Office of Legislative Research, Connecticut General
Assembly, 27 Jan. 2016, https://www.cga.ct.gov/2016/rpt/pdf/2016-R-0026.pdf. Accessed 23 June
2018.

Sommeiller, E., & Price, M. (2015). The Increasingly Unequal States of America. Economic Policy
Institute. [Available 1/24/17:
http://s3.epi.org/files/2014/IncreasinglyUnequalStatesofAmerical917t02012.pdf].

Standard 9: Integrity, Transparency and Public Disclosure

Norwalk Community College (NCC) subscribes to, advocates, and strives toward high ethical standards
through a wide range of policies and practices. The core values of honesty, transparency, openness in
communication, inclusion, impartiality, equality, non-discrimination, fairness, and respect are evident
in NCC culture. The College is committed to the practice of integrity in dealing with its diverse
population of students, staff, faculty, administration, external agencies and organizations, as well as
the general public. The standing Integrity Committee, established in 2005, has created a code of ethics
and a brochure on the rationale for academic honesty. It also conducts faculty, staff and student
surveys on integrity. Its charge is to be a forum for dialogue on the meaning and pertinence of
institutional values and practices.
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Appropriate policies are published in the NCC Student Handbook and the supplemental Whys for
Academic Honesty, the online College Catalog as well as in the Guidelines for Professional Conduct and
will be addressed in the Faculty Manual when complete. Protocols for grievances by staff, faculty, and
students are maintained and updated regularly by Human Resources and the appropriate unions.
Students’ rights and responsibilities are published in the Why of Academic Honesty and the NCC
Student Handbook. Also in the Student Handbook, and in the online College Catalog are the College’s
commitment to equal opportunity, and fairness in grading. Title IX is utilized in service of protecting
faculty and student expression.

The need to increase the diversity of the faculty is an ongoing concern. To that end, the Human
Resources department purchased the web-based application, JAZZ, as described in Standard 6. NCC
has also expanded the formal search process for most hires. Each vacancy announcement, from
Educational Assistants (non-tenure track staff positions) to Dean Positions, is advertised in a number of
minority publications. The search committees must include diverse representation of faculty and staff,
who will interview a balanced, representative population of candidates. The Human Resources Office
and the Affirmative Action Office ensure the search committee’s compliance at each step.

Currently, NCC is an independently accredited institution, and as such, our governance structure
supports our ability to make independent decisions on what best supports our students, our
community and, therefore, our mission. This creates and facilitates an openness in the academic
environment, which enhances learning at NCC socially, emotionally, and academically. However, the
future is unclear. The Connecticut State Colleges and Universities (CSCU) Board of Regents is
committed to the Students First proposal that would consolidate the twelve community colleges into
one CT Community College. If this proposal is approved we, along with the eleven other community
colleges, would lose our independent accreditation.

The Board of Regents has announced that, in line with the proposed community college consolidation,
the 12 Marketing and PR Directors will be replaced by three regional Marketing leads and that
advertising and communication functions will be centralized. This merger, anticipated staff attrition,
and the current budget constraints that prevent us from filling vacancies, will impact our ability to
maintain adequate Public Disclosure standards, among some other concerns noted below:

e The Assistant Director of IT acts as our part-time webmaster. The current Students first
proposal does not include position of Assistant Director of IT, nor college webmaster. This is
inadequate for a continuously growing site.

e The Assistant Director of IT and the Director of PR & Marketing are responsible for
coordinating the update and posting of the College’s catalog. Currently CSCU has not
proposed or advised colleges to be consolidated, on who will be accountable for public
disclosures standards related to the college catalog once these positions are eliminated.

e Adjunct instructors comprise well over half of the teaching staff, however, their names and
academic affiliations are not included in the College Catalog. We understand that because
of the transiency of many of our adjunct faculty this would be difficult to maintain but this is
a sizable portion of our teaching faculty who are not identified in our Catalog.

Norwalk Community College is dedicated to communicating accurate and honest information to its
internal and external constituents, including current and prospective students, faculty, staff, the public,

46 |Page



the media, legislators, community/educational partners and donors. Public disclosure supports the
major goals and objectives of the college, and extends broader awareness of the institution’s
capabilities, resources, programs, and culture.

In 2017, Norwalk Community College’s Catalog transitioned to a searchable online publication
(http://catalog.norwalk.edu/). The Catalog is no longer printed every two years. Content is updated
annually and is more accurate. Program Outcomes are now included in 92% of the 53 A.A. and A.S.
degrees featured in the catalog. Information about NCC’s Vision, Mission, Goals, Core Curriculum, and
Policies on Equal Opportunity, Non-Discrimination and Anti-Sexual Harassment, are now featured
together in one prominently placed “Purpose and Objectives” webpage.
(http://catalog.norwalk.edu/content.php?catoid=6&navoid=370).

In April 2018, NCC hired The Snyder Group, a digital marketing and advertising agency, to launch an
Inbound Marketing Program, which collects a database of potential students. The College uses the
information gathered in this database to contact these individuals to give them information related to
advising, programs, registration dates, etc. In addition, we instituted an online Public Relations Event
and Publicity Request Form, enabling departments to submit requests for internal and public
communications via social media, campus events calendar, press releases, website postings and all-
college emails. These requests are tracked and archived.

NCC’s website (www.norwalk.edu) was reconfigured in 2017 to provide more targeted information for
four constituent groups: Future Students, Current Students, Parents and Family, Faculty and Staff.
Content managers from each department are still responsible for maintaining their department’s
content. This change has encouraged more departments to “own” their own content and keep the
website more accurate. Unfortunately, while it is more accurate than it was, there are still a number of
conflicting concerns about what content should be front and center during any particular period of
time. These include the registration process and the steps all students (new, returning, guest/visiting,
etc.) need to know to apply, register and pay for their classes, program and class descriptions and
other academic information, vs. other, more general, informational content.

NCC had made progress communicating with students. In 2017, the CSCU system started creating
college email addresses for all community college students. In 2016-2018 NCC held eight focus groups
to identify a preferred method for communicating with students. The preferred communication
method for the majority of students was email. With this knowledge in hand, the Marketing and Public
Relations office purchased Constant Contact, an email platform which can send messages to all
students, or subsets of students, with a single click. In addition, the Dean of Students, Continuing
Education, Financial Aid, Student Activities, the Academic Dean, Admissions and Counseling all use
Constant Contact to inform or remind students about deadlines, academics, information, alerts, etc.
The Symplicity student management software also provides options for more targeted email
communication with students. Along with these email platforms, as noted in Standard 5, we use Signal
Vine to text various cohorts of students.

NCC is committed to the free, informed, and open pursuit and dissemination of knowledge and
scholarly insight. These are furthered through faculty and staff exhibits such as scholarly publications
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and professional art exhibitions. Student musicals and performing arts night, Film and TV exhibitions,
and displays, both photographic and painting, are examples of a vibrant arts scene.

The College adheres to the policies and procedures for events as set forth in the college catalog as well
as on the NCC Internal Event Reservation forms. Additionally the System has created a work group to
review and revise policies related to the use of campus facilities. Their findings will be incorporated
into NCC’s policies when they become available.

INSTITUTIONAL PLANS

The most significant initiatives that support improved student learning and therefore, retention and
completion, are outlined in our 2017-2022 Strategic Plan. This part of the report will focus and
elaborate on what we have already done, and how we will, over the next five years, build upon what
we have already done to support our students on the road to success. There is, however, a caveat to
these plans that we cannot ignore. The Students First proposal is taking a toll on our financial and
human resources that may limit our capacity to realize all of the goals we have set for ourselves. There
are two scenarios that could play out in the next four years. The first scenario, and the one we will
concentrate on in this space, is that we will retain our accreditation and we will continue to pursue
those goals and related projects that will benefit and support our students. The second scenario is that
we will lose our accreditation and we will therefore lose our ability to make local decisions.

Goal 1: Advance Student Learning and Success as a Student Centered Institution Committed to
Academic Excellence. Some examples of High Impact Practices that we are employing at NCC are
below.

We have integrated student success skills in gateway courses, in particular First Year Experiences
courses, to help students understand that to succeed in college they must take increased responsibility
for their behavior. Once they enter college students need to adjust to the change in reality they face.
There are no longer set study times, class attendance and participation is strictly up to them and they
must create a balance between personal and academic obligations. Time management, stress
management, study skills and money management are examples of some of the skills taught and
discussed in these courses. First Year Experience (FYE) is strongly recommended for all first-time, full-
time students. We have also developed a 1-credit FYE course in Financial Literacy that will help
students understand the basics of personal finance which will be taught for the first time in the fall
2019 semester.

In addition, we offer a variety of other High Impact initiatives that our students can take advantage of
throughout their careers at NCC. Many of our programs offer students the opportunity to apply the
knowledge they have and are learning through intern/externships of some form. Examples of those
programs are: Graphic Design, Veterinary Technology, Accounting, Business Administration, Criminal
Justice, Early Childhood, Exercise Science, and Human Services.

Courses as diverse as Human Services, Sociology, Psychology, Foreign Languages, English, Freshman
Seminar, Exercise Science, Early Childhood, Marketing, Accounting, Respiratory Therapy, Business, ESL,
Criminal Justice, and Environmental Science offer opportunities for students to participate in a Service
Learning project that teaches academic content in an applied, experiential, and reflective manner while
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contributing to the community in ways that build on community assets and address community needs.
As an example, students from the Environmental Science class assist with a variety of activities in
support of the work of the Norwalk River Water Association (NRWA). As volunteers, students
participate in educational workshops with topics that range from indigenous plants to the varied
wildlife species of the area to how to plant a pollinator-friendly garden and trees.

Goal 2: Develop a new system of advising for NCC that incorporates state-of-the-art practice and
technologies.

Through the Title V grant that NCC received in 2016 we are restructuring our advising to more
completely meet the needs of our students. This is an ongoing project that is described in detail in the
Standard 8 Reflective Essay.

Goal 3: Expand professional development for faculty and staff to ensure the success of NCC’s
strategic goals.

The Center for Teaching (CFT) at NCC has taken the lead in promoting increased professional
development opportunities for faculty and staff. As noted in Standard 6, these include on-ground and
online small group discussions and workshops, instructional skills workshops, online certificate
programs, and weekly newsletters.

There are also opportunities to enroll in workshops through the NCC Faculty and Staff Online Institute.
As noted in Standard 6 this is a joint effort of the Center for Teaching and the Title V grant to provide
an online professional development program for all faculty and staff. This program provides
personalized and asynchronous training, performance enhancement workshops, and knowledge
expansion for faculty, staff and administrators. The intent of this program is to go beyond the area that
participants are a part of and increase participants’ awareness of the broader areas of higher education
to help them more fully support the mission of the College.

Goal 4: Expand the use of technology to support student success.

We have expanded our use of technology in the advising area by incorporating Symplicity, a software
that helps us track students in a number of ways during their time at NCC. It allows us to determine
what services are used by most of our students and how they use them; it has an early-alert
component that we have used to track and work with at-risk students earlier and other functions as
noted in Standard 5. In addition, we use DegreeWorks, also noted in Standard 5, to help students make
informed decisions about the best pathway to degree completion. In the future we will expand the use
of these technologies to support student retention and completion.

To facilitate easy retrieval of information on all aspects of NCC, for students, both new, returning,
and/or visiting, family members, faculty and staff we reformatted our website as noted in Standard 9.

We continue to add to our online learning course inventory to offer students alternative ways to take
classes. We constantly review best practices for online teaching and online course design when we
work with faculty to develop new online courses.

Goal 5: Strengthen internal systems of accountability to ensure transparency and continuous

improvement.
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We assess our students learning in a variety of ways throughout their careers at NCC. Program specific
assessments vary based on the types of outcomes each program requires. Assessments run from
capstone courses, to extern/internships, portfolio assessment, local or standardized tests, and
licensure exam performance. We will continue to adjust and improve upon these assessment tools and
look at others to ensure that we are incorporating the most up-to-date best practices in these areas.

Goal 6: Direct planning and resources towards ensuring fiscal stability in order to mitigate the effects
of budget reductions and declining enrollments.

We have and we will continue to adjust our financial outlay, as much as possible, based on the
recurring budget constraints that we have been put under for the last five years.

We are in the process of analyzing space allocation problems across the campus through the creation
of a Master Plan for construction. This analysis covers renovation of existing space, adding additional
space, and reimagining our external space to be more student friendly, while being mindful of our
historic issues with parking.

Goal 7: Cultivate and maintain vibrant community relationships.

We will continue to strengthen our relationships with area high schools as we expand our early college
programs. We have been working with Norwalk High School since fall 2015 and we started working
with Stamford High School this past fall, 2018.

All of our career programs and many of our transfer programs have Advisory Boards that meet
regularly to discuss how, or if, we need to review and/or modify our programs to keep up with current
trends and developments within the context of each of these programs. These Advisory Boards
represent programs such as Veterinary Technology, Accounting, Early Childhood Education, Hospitality
Management, Liberal Arts and Sciences, Allied Health programs, Exercise Science, and Architectural
Engineering to name a few.
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N/ NECHE

New England Commission of Higher Education

3 Burlington Woods Drive, Suite 100, Burlington, MA 01803-4514
Tel: 781-425-7785 | Fax: 781-425-1001 | cihe.neasc.org

AFFIRMATION OF COMPLIANCE WITH FEDERAL REGULATIONS RELATING TO TITLE IV

Periodically, member institutions are asked to affirm their compliance with federal requirements relating to Title

IV program participation, including relevant requirements of the Higher Education Opportunity Act.

1. Credit Hour: Federal regulation defines a credit hour as an amount of work represented in intended learning outcomes and
verified by evidence of student achievement that is an institutional established equivalence that reasonably approximates not less
than: (1) One hour of classroom or direct faculty instruction and a minimum of two hours of out of class student work each week
for approximately fifteen weeks for one semester or trimester hour of credit, or ten to twelve weeks for one quarter hour of credit,
or the equivalent amount of work over a different amount of time; or (2) At least an equivalent amount of work as required in

paragraph (1) of this definition for other academic activities as established by the institution including laboratory work,

internships, practical, studio work, and other academic work leading to the award of credit hours. (NECHE Policy 111. See also

Standards for Accreditation 4.34.)

URL

https://norwalk.edu/handbook/terminology/

Print Publications

Self-study/Fifth-year report Page Reference

27-28

2. Credit Transfer Policies. The institution’s policy on transfer of credit is publicly disclosed through its website and other
relevant publications. The institution includes a statement of its criteria for transfer of credit earned at another institution of higher
education along with a list of institutions with which it has articulation agreements. (NECHE Policy 95. See also Standards for

Accreditation 4.38, 4.39 and 9.19.)

URL

https://norwalk.edu/admissions/transfer/
https://norwalk.edu/counseling/transfer-into-ncc/

Print Publications

Self-study/Fifth-year Report Page Reference

29-30

3. Student Complaints. “Policies on student rights and responsibilities, including grievance procedures, are clearly stated, well

publicized and readily available, and fairly and consistently administered.” (Standards for Accreditation 5.18, 9.8, and9.19.)

URL

https://norwalk.edu/handbook/student-grievances/

Print Publications

Self-study/Fifth-year Report Page Reference

62,95

4. Distance and Correspondence Education: Verification of Student Identity: If the institution offers distance
education or correspondence education, it has processes in place to establish that the student who registers in a distance education or
correspondence education course or program is the same student who participates in and completes the program and receives the
academic credit. ..... The institution protects student privacy and notifies students at the time of registration or enrollment ofany
projected additional student charges associated with the verification of student identity. (NECHE Policy 95. See also Standards for

Accreditation 4.48.)

Method(s) used for verification

Unique identification numbers are issued to each student at the time of
lacceptance. Students use this unique number to register for courses and
laccess the online portals for distance education.

Self-study/Fifth-year Report Page Reference

28-29

5. FOR COMPREHENSIVE EVALUATIONS ONLY: Public Notification of an Evaluation Visit and
Opportunity for Public Comment: The institution has made an appropriate and timely effort to notify the public of an

upcoming comprehensive evaluation and to solicit comments. (NECHE Policy 77.)

URL (internal software- E-portfolio)

Print Publications NA

Self-study Page Reference [XI, XVI

The undersigned affirms that Norwalk Community College (institution name) meets the above federal

requirements relating to Title IV program participation, including those enumerated above.

Chief Executive Officer:_

Date: 8/14/19
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Commission on Institutions of Higher Education

I
INl: \ New England Association of Schools and Colleges
~L—/ 3 Burlington Woods Drive, Suite 100 e Burlington, MA
5 C 01803

phone: (781)-425-7785 e fax: (781) 425-1001
https://cihe.neasc.orqg

INTERIM REPORT FORMS
Revised April 2016; Effective July 1, 2016

General instructions:

Data First forms provide evidence to support the institution's comprehensive self-study. Each of the 34 forms is on
a separate spreadsheet of this Excel workbook. Much of the information requested is readily available on audited
financial statements (e.g., 7.2-7.5), yearly IPEDS surveys (7.1, 8.1), College Scorecard (5.3), National Student
Clearinghouse reports (8.2), and other institutional reports and publications. Institutions that do not submit IPEDS
or participate in the Clearinghouse should contact Commission staff for guidance about how to complete these
sections of the forms.

When entering financial data, please round to the nearest thousand. If your institution tabulates data in a different
way from what is requested on the form, clearly explain your methodology on the form and report the data in the
way that is consistent with your institution's normal practices.

In the following forms, the column "Current Year" refers to the year in which the report is submitted to the
Commission. On the Revenues and Expenses form, please make sure the information is consistently presented from
year to year, including the "Current Year" and the "Next Year Forward" columns. For example, if depreciation is
allocated in the "Most Recently Completed Year" column, it should also be allocated in the "Cuttent Yeat" column.
Cells shaded green indicate where data should be entered. Cells with a dash ("-"
figures will be calculated automatically based on data entered in other cells.

) or a zero ($0) indicate where

Interim Report forms are protected to ensure that they are not inadvertently changed, and cells containing certain
formulas are locked. However, you are encouraged to add rows to insert additional information as needed or adjust
column widths. To do so, unprotect the spreadsheet by selecting the "Protection” option from the "Tools" menu.
The requited password is "ark" (lower case, no quotation marks).

Instructions and definitions are embedded in each form. To see the instructions, move the mouse on top of
red boxes with a ?. This version of the Interim Report forms has been formatted to print the forms only. If you
with to print the forms with their accompanying instructions, you can find a specially formatted version of Interim
Report forms on the Commission website: https://cihe.neasc.org.

Additional guidance about completing the forms for Standard 8, Educational Efffectiveness, can be found in the
Statement on Student Achievement and Success Data Forms, available on the CIHE website.

If you have questions about completing the Interim Report forms, please call a member of the Commission staff for
assistance.




INTERIM REPORT FORMS

GENERAL INFORMATION
Institution Name: |Norwalk Community College |
OPE ID: Bl 130004 |
Annual Audit
? Certified: Qualified

Financial Results for Year Ending: (8 06/30 Yes/No Unqualified

Most Recent Year 42018

1 Year Prior 2017

2 Years Prior 2016
Fiscal Year Ends on: [June 30th [ (month/day)
Budget / Plans

Current Year 2019

Next Year 2020
Contact Person: Rachael DiPietro

Title: Research Specialist

Telephone No: 203-857-7162

E-mail address RDiPietro@norwalk.edu

Revised April 2016 1



Standard 1: Mission and Purposes

Attach a copy of the current mission statement.

Document Website Location Date Approved by the Governing Board
Institutional Mission Statement norwalk.edu/about/history [l May 2005

Standard 2: Planning and Evaluation

Year
approved by
governing Effective
PLANNING board Dates Website location
Strategic Plans
Immediately prior Strategic Plan 2011-2016 | |http://ncc-portald/irr/default.aspx
Current Strategic Plan 2017-2022 | |https://norwalk.edu/about/strategic-plan/
Next Strategic Plan
Year Effective
completed Dates Website location
Other institution-wide plans*
Master plan
Academic plan http://ncc-portald/irr/Shared%20Documents/Program%20Review.aspx
Financial plan FY 2016/17 | |http://www.ct.edu/finance#documents
Technology plan http://www.ct.edul/it/policy
Enrollment plan FY 2018/19 | |https://norwalk.edu/admissions/
Development plan https://norwalk.edu/pr/

Plans for major units (e.g., departments, library)* https://norwalk.edu/developing-hispanic-serving-institutions-program-title-v/
https://norwalk.edu/finaid/
https://ncc-foundation.org/apply-for-scholarships/
https://ncc-foundation.org
http://nccfdn.wpengine.com/wp-content/uploads/2017/11/2016-2017-Annual-Report.pdf

EVALUATION Website location

Academic program review

Program review system (colleges and departments). System last updated: 2018

Program review schedule (e.g., every 5 years) [every 5 years

*Insert additional rows, as appropriate.

Standard 3: Organization and Governance
(Board and Internal Governance)
Please attach to this form:
1) A copy of the institution's organization chart(s).

If there is a "sponsoting entity," such as a church or religious congregation, a state system, or a corporation, describe and document the relationship with the accredited
institution.

Name of the sponsoring entity

Website location of documentation of relationship

Governing Board Website location
By-laws www.ct.edu/regents/bylaws
Board members' names and affiliations www.ct/edu/regents/members

Please enter any explanatory notes in the box below

Revised April 2016 2



Standard 3: Organization and Governance

(Locations and Modalities)

Campuses, Branches and Locations Currently in Operation (See definitions in comment boxes)

(Insert additional rows as appropriate.)

Bl Main campus

(| Other principal campuses

il Branch campuses (US)

Bl Other instructional locations (US)
Bl Branch campuses (overseas)

B3| Other instructional locations (overseas)

Educational modalities

Distance Learning Programs
Programs 50-99% on-line
Programs 100% on-line

Correspondence Education

Low-Residency Programs

Competency-based Programs

Dual Enrollment Programs

Contractual Arrangements involving

the award of credit

*Enter the annual unduplicated headcount for each of the years specified below.

Enrollment*
Location (City, Date 2 years 1year Current
State /Country) Initiated prior prior year
(FY 2017) | (FY 2018) | (FY 2019)
Norwalk, CT 4/18/1961 8,221 8,070 7,820
N/A
N/A
N/A
N/A
N/A
Enrollment*
Date First 2 years 1 year Current
Number of programs Initiated prior prior year
(FY 2017) | (FY 2018) | (FY 2019)
N/A
N/A
N/A
N/A
N/A
1 2014 80 83 94

Please enter any explanatory notes in the box below
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Standard 4: The Academic Program
(Summary - Degree-Seeking Enrollment and Degrees)

Fall Enrollment* by location and modality, as of Census Date

Clinical Professional
Degree Level/ Location & ., , , | doctorates (e.g., | doctorates (e.g., | M.D., J.D., Total Degtree:
Modality Il Bachelor's | Master's | p| 1m.D., DPT, | Ed.D., Psy.D,, DDS Ph.D. Secking
DNP) D.B.A)

Main Campus FT 1,582 N/A N/A N/A N/A N/A N/A 1,582
Main Campus PT 2,692 N/A N/A N/A N/A N/A N/A 2,692
Other Principal Campus FT N/A N/A N/A N/A N/A N/A N/A 0
Other Principal Campus PT N/A N/A N/A N/A N/A N/A N/A 0
Branch campuses FT N/A N/A N/A N/A N/A N/A N/A 0
Branch campuses PT N/A N/A N/A N/A N/A N/A N/A 0
Other Locations FT N/A N/A N/A N/A N/A N/A N/A 0
Other Locations PT N/A N/A N/A N/A N/A N/A N/A 0
Overseas Locations FT N/A N/A N/A N/A N/A N/A N/A 0
Overseas Locations FT N/A N/A N/A N/A N/A N/A N/A 0
= =
Distance education FT

N/A N/A N/A N/A N/A N/A N/A 0
Distance education PT

N/A N/A N/A N/A N/A N/A N/A 0
Correspondence FT N/A N/A N/A N/A N/A N/A N/A 0
Correspondence PT N/A N/A N/A N/A N/A N/A N/A 0
Low-Residency FT N/A N/A N/A N/A N/A N/A N/A 0
Low-Residency PT N/A N/A N/A N/A N/A N/A N/A 0
Unduplicated Headcount Total 4,274 0 0 0 0 0 0 4,274
Total FTE 284.93 N/A N/A N/A N/A N/A N/A 284.93

Full-time equivalent enrollment is
calculated in this worksheet as 15

Enter FTE definition: undergraduate credit hours = 1 FTE. N/A N/A N/A N/A N/A N/A
Degrees Awarded, Most Recent
Year 624 N/A N/A N/A N/A N/A N/A 624

Notes:

1) Enrollment numbers should include all students in the named categories, including students in continuing education and students enrolled through any contractual

relationship.

2) Each student should be recorded in only one category, e.g., students enrolled in low-residency programs housed on the main campus should be recorded only in the
category "low-residency programs.”

3) Please refer to form 3.2, "Locations and Modalities," for definitions of locations and instructional modalities.

* For programs not taught in the fall, report an analogous term's enrollment as of its Census Date.

Please enter any explanatory notes in the box below
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Standard 4: The Academic Program
(Summary - Non-degree seeking Enrollment and Awards)

Fall Enrollment* by location and modality, as of Census Date

Title IV-Eligible

Total degree-

D Level/ Locati - icul isiti Total -
egree Level/ : ocation & Certificates: Stadents Non-Matriculated Visiting otal Non. cedldtg Grand total
Modality R . Students Students | degree-Seeking R
Seeking Certificates previous page)
Main Campus FT 40 124 164 164
Main Campus PT 111 912 1,023 1,023
Other Principal Campus FT 0 0
Other Principal Campus PT 0 0
Branch campuses FT 0 0
Branch campuses PT 0 0
Other Locations FT 0 0
Other Locations PT 0 0
Overseas Locations FT 0 0
Overseas Locations FT 0 0
Distance education FT
0 0
Distance education PT
0 0

Correspondence FT 0 0
Correspondence PT 0 0
Low-Residency FT 0 0
Low-Residency PT 0 0
Unduplicated Headcount
Total 151 1,036 1,187 1,187
Total FTE 10.07 69.07 79 79.13

Full-time equivalent

enrollment is calculated in

this wotksheet as 15
Enter FTE definition: undergraduate credit hours =

Certificates Awarded, Most
Recent Year

103

Notes:

1) Enrollment numbers should include all students in the named categories, including students in continuing education and students enrolled

through any contractual relationship.

2) Each student should be recorded in only one categoty, e.g., students enrolled in low-residency programs housed on the main campus should be

recorded only in the category "low-residency programs."

3) Please refer to form 3.2, "Locations and Modalities," for definitions of locations and instructional modalities.

* For programs not taught in the fall, report an analogous term's enrollment as of its Census Date.

Please enter any explanatory notes in the box below
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Standard 4: The Academic Program

(Headcount by UNDERGRADUATE Program Type)

3 Years 2 Years 1Year Current Next Year
Prior Prior Prior Year Forward (goal)
For Fall Term, as of Census Date (Fall 2015) (Fall 2016) (Fall 2017) (Fall 2018) (Fall 2019)
Certificate 158 138 151 131 135
Associate 4557 4468 4573 4274 4275
Baccalaureate N/A N/A N/A N/A N/A
Total Undergraduate 4715 4,606 4724 4,405 4,410
Standard 4: The Academic Program
(Headcount by GRADUATE Program Type)
3 Years 2 Years 1Year Current Next Year
Prior Prior Prior Year Forward (goal)
For Fall Term, as of Census Date (Fall 2015) (Fall 2016) (Fall 2017) (Fall 2018) (Fall 2019)
Mastet's
Doctorate
First Professional
Other
Total Graduate 0 0 0 0 0
Standard 4: The Academic Program
(Credit Hours Generated at the Undergraduate and Graduate Levels)
3 Years 2 Years 1Year Current Next Year
Prior Prior Prior Year Forward (goal)
(Fall 2015) (Fall 2016) (Fall 2017) (Fall 2018) (Fall 2019)
Undergraduate 54857 52224 53013 47943 47945
Graduate N/A N/A N/A N/A N/A
Total 54857 52,204 53013 47,943 47,945
Standard 4: The Academic Program
(Information Literacy sessions)
Main campus
Sessions embedded in a class 2 0 5 2 2
Free-standing sessions 129 129 112 95 100
Branch/other locations
Sessions embedded in a class N/A N/A N/A N/A N/A
Free-standing sessions N/A N/A N/A N/A N/A
Online sessions 17,798 20,417 21,486 12,803 13,000
URL of Information Literacy Reports

Please enter any explanatory notes in the box below

Free standing information based on statistics gathered on librarian scheduled sessions and new information literacy intiatives

through the college's Director of Information Technology. Neatly all history sections, BBG 114, CSA 105 sections, and many

ENG 101 sections have Information Literacy embedded into their curriculuum. As Information Literacy is a student ssuccess

skill through the Title V grant, more coursses will be incorporating this into their syllabi going forward.

Revised April 2016
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Standard 5: Students

(Admissions, Fall Term)
Complete this form for each distinct student body identified by the institution (see Standard 5.1)

Credit Seeking Students Only - Including Continuing Education

Freshmen - Undergraduate
Completed Applications
Applications Accepted
Applicants Enrolled

% Accepted of Applied
% Enrolled of Accepted

Percent Change Year over Year

Completed Applications
Applications Accepted
Applicants Enrolled

Average of statistical indicator of
aptitude of enrollees: (define below)

3 Years
Prior

2 Years
Prior

1Year
Prior

Current
Year

Goal
(specify year)

(FY 2016)

(FY 2017)

(FY 2018)

(FY 2019)

(FY 2020)

2,599

2,497

2,754

2,592

2,600

2,576

2,432

2,666

2,513

2,525

1,339

1,204

1,422

1,235

1,300

99.1%
52.0%

na
na
na

97.4%
53.2%

-3.9%
-5.6%
-3.4%

96.8%
53.3%

10.3%
9.6%
9.9%

97.0%
49.1%

-5.9%
-5.7%
-13.2%

97.1%
51.5%

0.3%
0.5%
5.3%

Transfers - Undergraduate
Completed Applications
Applications Accepted
Applications Enrolled

% Accepted of Applied
% Enrolled of Accepted

Master's Degree
Completed Applications
Applications Accepted
Applications Enrolled

% Accepted of Applied
% Enrolled of Accepted

First Professional Degree
Completed Applications
Applications Accepted
Applications Enrolled

% Accepted of Applied
% Enrolled of Accepted

Doctoral Degree
Completed Applications
Applications Accepted
Applications Enrolled

% Accepted of Applied
% Enrolled of Accepted

1,069

1,120

1,064

981

975

1,053

1,072

1,034

973

970

558

557

500

419

450

98.5%
53.0%

95.7%
52.0%

97.2%
48.4%

99.2%
43.1%

99.5%
46.4%

Please enter any explanatory notes in the box below

Revised April 2016




Standard 5: Students

(Enrollment, Fall Term)
Complete this form for each distinct student body identified by the institution (see Standard 5.1)

Credit-Seeking Students Only - Including Continuing Education

3 Years 2 Years 1Year Current Goal
Prior Prior Prior Year (specify year)
(FY 2016) (FY 2017) (FY 2018) (FY 2019) (FY 2020)
UNDERGRADUATE ?
First Year Full-Time Headcount ? 1,517 1,429 1,476 1,167 1,200
Part-Time Headcount 4 2,336 2,356 2,395 2,330 2,350
Total Headcount 3,853 3,785 3,871 3,497 3,550
Total FTE 257 252 258 233 237
Second Year  Full-Time Headcount 616 550 578 570 575
Part-Time Headcount 1,597 1,545 1,489 1,436 1,460
Total Headcount 2,213 2,095 2,067 2,006 2,035
Total FTE 148 140 138 134 136

Third Year Full-Time Headcount
Part-Time Headcount
Total Headcount 0 0 0 0 0
Total FTE

Fourth Year  Full-Time Headcount
Part-Time Headcount
Total Headcount 0 0 0 0 0
Total FTE

Unclassified Full-Time Headcount
Part-Time Headcount

Total Headcount 0 0 0 0 0
Total FTE | | | | |
Total Undergraduate Students
Full-Time Headcount 2,133 1,979 2,054 1,737 1,775
Part-Time Headcount 3,933 3,901 3,884 3,766 3,810
Total Headcount 6,066 5,880 5,938 5,503 5,585
Total FTE 405 392 396 367 372
% Change FTE Undergraduate na -3.2% 1.0% -7.3% 1.5%
GRADUATE ?
Full-Time Headcount 7
Part-Time Headcount ?
Total Headcount 0 0 0 0 0
Total FTE [ [ [ [ |
% Change FTE Graduate na - - - -
GRAND TOTAL
Grand Total Headcount 6,066 5,880 5,938 5,503 5,585
Grand Total FTE 405 392 396 367 372
% Change Grand Total FTE na -3.2% 1.0% -7.3% 1.5%

Please enter any explanatory notes in the box below
First year students is defined as those with 30 or less credits and second year is defined as those with 31 or more credits for
the purposes of capturing the community college student experience.

Revised April 2016 8




Standard 5: Students
(Financial Aid, Debt, Developmental Courses)

Complete this form for each distinct student body identified by the institution (see Standard 5.1)

Where does the institution describe the students it seeks to serve?

| www.norwalk.edu/about

(FY 2013) | (FY 2014) | (FY 2015)
il Three-year Cohort Default Rate 10.5 8.5 7.3
il Three-year Loan repayment rate 38% 35% 49%
(from College Scorecard)
3 Years 2 Years Most Current Goal
Prior Prior Recently Year (specify
Completed year)
Year
(FY 2016) | (FY 2017) | (FY 2018) | (FY 2019) (FY 2020 )
Student Financial Aid

Total Federal Aid $8237.417]  $8,298.102] $9,344.837] $8.700,665 | $9.268277
Grants $7.758,640|  $7,686,617] $8,568,090] $7,861,013 | $8,416,394
Loans $357,686 $468,641 $658,341 $687,997 $700,000
Work Study $121,090 s142,844]  s118406]  $151,655| $151,883

Total State Aid $583,612 $1,174,192]  $1,132,804 $1,082,510 | $1,046,686

Total Institutional Aid $1,881,165|  $1,922806] $1,968,168] $1,886949  $1,999,000
Grants $1,881,165 $1,922,806]  $1,968,168] $1,886,949 | $1,999,000
Loans $0 $0 $0 $0

Total Private Aid $692,650 $745,031]  $1,069,862 $982,372 $1,000,000
Grants $692,650 5745031 $1,069.862]  $982.372| $1,000,000
Loans $0 $0 $0 $0

Student Debt

Percent of students graduating with debt (include all students who graduated in this calculation)
Undergraduates
Graduates

First professional students
For students with debt:

Average amount of debt for students leaving the insti
Undergraduates
Graduates
First professional students

Average amount of debt for students leaving the insti
Undergraduates
Graduate Students
First professional students

tution with a

degtree

tution without a degree

Percent of First-year students in Developmental Courses (courses for which no credit toward a degree is granted)

English as a Second/Other Language

English (reading, writing, communication skills)
Math

Other

Please enter any explanatory notes in the box below

12% 13% 11% 13% 13%
25% 22% 27% 28% 27%|
36% 32% 29% 29% 29%

Percent of first-year students in Developmental Coures represents our credit level, while not credit towards a degree, course
taking behavior during the Fall semestet of each fiscal year for first-time degree/certificate seeking full time and part time
students. However, depending on ESOL level and degree being pursued, some courses may count as a general elective
towards degree. As less than 1% of student receive federal loans we haven't tracked data on students graduating with debt as
the N is so small and therefore the students are highly identifiable.

Revised April 2016



Standard 6: Teaching, Learning, and Scholarship
(Faculty by Category and Rank; Academic Staff by Category, Fall Term)

3 Years 2 Years 1 Year Current Year
Prior Prior Prior
(FY 2016) (FY 2017) (FY 2018) (FY 2019)
Number of Faculty by category
Full-time 104 95 91 92
Part-time
Adjunct 240 242 264 280
Clinical
Research
Visiting
Other; specify below:
Total 344 337 355 372
Percentage of Courses taught by full-time faculty
[ 49% | 49% 46% 48%
BBl Number of Faculty by rank, if applicable
Professor 68 66 64 65
Associate 11 9 10 10
Assistant 11 13 11 11
Instructor 7 5 4 5
Other; specify below:
Lecturer (Full-Time) 7 2 2 1
Total 104 95 91 92
Number of Academic Staff by category
Librarians 5 6 5 5
Advisors
Instructional Designers
Other; specify below:
Total 5 6 5 5
Please enter any explanatory notes in the box below
Revised April 2016 10




Standard 6: Teaching, Learning, and Scholarship
(Appointments, Tenure, Departures, Retirements, Teaching Load Full Academic Year)

Number of Faculty Appointed

Professor

Associate

Assistant

Instructor

No rank

Other FT Lecturer
Total

Number of Faculty in Tenured Positions

Professor

Associate

Assistant

Instructor

No rank

Other
Total

Number of Faculty Departing

Professor

Associate

Assistant

Instructor

No rank

Other FT Lecturer
Total

ElNumber of Faculty Retiring

Professor

Associate

Assistant

Instructor

No rank

Other
Total

3 Years
Prior

2 Years
Prior

1Year
Prior

Current Year

(FY 2016)

(FY 2017)

(FY 2018)

(FY 2019)

FT | PT

FT | PT

FT | PT

FT | PT

0

68

65

=l =1 E=

=] k=] i}

72

68

67

Please enter any explanatory notes in the box below

Revised April 2016
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Standard 7: Institutional Resources

(Headcount of Employees by Occupational Category)

For each of the occupational categories below, enter the data reported on the IPEDS Human Resources Survey (Parts B
and D1) for each of the years listed.
If your institution does not submit IPEDS, visit this link for information about how to complete this form:
https://sutveys.nces.ed.gov/IPEDS /Downloads/Forms/package_1_43.pdf

3 Years 2 Years 1Year
Prior Prior Prior Current Year
(FY 2016 (FY 2017 (FY 2018 (FY 2019
FT PT | Total | FT PT | Total | FT PT | Total | FT PT | Total
Instructional Staff 95 306 401 91 326 417 92 280 372 88 341 429
Research Staff 0 0 0 0
Public Service Staff 0 0 0 0
Librarians 6 6 5 5 0 5 0 5
Library Technicians 0 0 0 0
Archivists, Curators, Museum
staff 0 0 0 0
Student and Academic Affairs 66 4 70 54 2 56 54 2 56 53 3 56
Management Occupations 7 0 7 7 0 7 7 0 7 4 4
Business and Financial
Operations 8 0 8 8 0 8 8 0 8 8 8
Computer, Engineering and
Science 10 0 10 9 0 9 9 0 9 8 8
Community, Social Service,
Legal, Arts, Design,
Entertainment, Sports, and
Media 12 0 12 9 0 9 9 0 9 9 9
Healthcare Practitioners and
Technical 0 0 0 0 0 0
Setvice Occupations 0 4 3 0 0 3 5 5
Sales and Related
Occupations 0 0 0 0 0 0 0 0 0 0
Office and Administrative
Support 28 4 32 30 4 34 30 4 34 33 4 37
Natural Resources,
Construction, Maintenance 1 0 1 2 0 2 2 0 2 2 2
Production, Transportation,
Material Moving 1 0 1 1 0 1 1 0 1 1 1
Total 238]  314] 552|219 332]  ss1i|  215]  286]  s01]  216]  348]  s64]
Please enter any explanatory notes in the box below
Revised April 2016 12



Standard 7: Institutional Resources

(Statement of Financial Position/Statement of Net Assets)

2 Years Prior 1 Year Prior Most Recent Percent Change
Fiscal Year ends - month & day: (6 /30 ) (FY 2016) (FY 2017) Year (FY 2018) | 2 yrs-1yr prior 1yr-most recent
ASSETS (in 000s)
Cash and Short Term Investments $5 $5 $5 0.0% 0.0%
Cash held by State Treasurer $10,673 $10,491 $15,323 -1.7% 46.1%
Deposits held by State Treasurer - -
Accounts Receivable, Net $3,945 $4,160 $4,798 5.4% 15.3%
Contributions Receivable, Net - -
Inventory and Prepaid Expenses $0 $0 $0 |- -
Long-Term Investments - -
Loans to Students ($3) $9 $15 -400.0% 66.7%
Funds held under bond agreement - -
Property, plants, and equipment, net $44 373 $45,429 $43,833 2.4% -3.5%
Other Assets - -
Total Assets $58,993 $60,094 $63,974 1.9% 6.5%
LIABILITIES (in 000s)
Accounts payable and accrued liabilities $5,564 $5,047 $5,776 -9.3% 14.4%
Deferred revenue & refundable advances $1,960 $1,799 $1,576 -8.2% -12.4%
Due to state - -
Due to affiliates - -
Annuity and life income obligations - -
Amounts held on behalf of others $255 $241 $243 -5.5% 0.8%
Long-term investments - -
Refundable government advances - -
Other long-term liabilities $3,911 $3,810 $3,710 -2.6% -2.6%
Total Liabilities $11,690 $10,897 $11,305 -6.8% 3.7%
NET ASSETS (in 000s)
Unrestricted net assets
Institutional $748 $1,543 $2,008 106.3% 30.1%
Foundation - -
Total $748 $1,543 $2,008 106.3% 30.1%
Temporarily restricted net assets
Institutional - -
Foundation - R
Total $0 $0 $0 |- -
Permanently restricted net assets
Institutional $46,555 $47,654 $50,661 2.4% 6.3%
Foundation - R
Total $46,555 $47,654 $50,661 2.4% 6.3%
Total Net Assets $47,303 $49,197 $52,669 4.0% 7.1%
TOTAL LIABILITIES and NET ASSETS $58,993 $60,094 $63,974 1.9% 6.5%
Please enter any explanatory notes in the box below
Revised April 2016 13




Standard 7: Institutional Resources
(Statement of Revenues and Expenses)

Most Recently Next Year
3 Years Prior 2 Years Prior Completed Year Current Year Forward
Fiscal Year ends - month& day: (6 /30 ) (FY2016) (FY2017) (FY 2018) (FY 2019) (FY 2020)
OPERATING REVENUES (in 000s)
Tuition and fees $22,223 $22,208 $23,056 $22,015
Room and board
Less: Financial aid -$7,641 -$8,031 -$9,171 -$7,963
Net student fees $14,582 $14,177 $13,885 $14,052 $0
Government grants and contracts $5,314 $2,396 $2,505 $2,320
Private gifts, grants and contracts $1,159 $1,167 $1,104] $1,100
Other auxiliary enterprises
Endowment income used in operations
Other revenue (specify): $490 $448 $458 $484
Other revenue (specify):
Net assets released from restrictions
Total Operating Revenues $21,545 $18,188 $17,952 $17,956 $0
OPERATING EXPENSES (in 000s)
Instruction $23,389 $23,389 $24,668 $24,400
Research
Public Service
Academic Support $8,902 $8,902 $7,708 $7,500
Student Services $5,778 $5,778 $5,848 $5,500
Institutional Support $5,626 $5,626 $5,676 $5,200
Fundraising and alumni relations
Operation, maintenance of plant (if not allocated) $4,878 $4,878 $4,829 $4,829
Scholarships and fellowships (cash refunded by public
institution) $3,876 $3,876 $3,836 $3,836
Auxiliary enterprises
Depreciation (if not allocated) $2,000 $2,000 $1,984 $1,975
Other expenses (specify):
Other expenses (specify):
Total operating expenditures $54,449 $54,449 $54,549 $53,240 $0
Change in net assets from operations -$32,904 -$36,261 -$36,597 -$35,284 $0
NON OPERATING REVENUES (in 000s)
State approptiations (net) $25,448 $25,932 $24,461 $24,565
Investment return $11 $52 $122 $128
Interest expense (public institutions)
- Gifts, bequests and contributions not used in operations $523 $669 $1,034 $1,036
Other (specify): PELL $8,152 $7,587 $8,282 $7,963
Other (specify): $5 $2 $2 $3
Other (specify):
Net non-operating revenues $34,139 $34,242 $33,901 $33,695 $0
Income before other revenues, expenses, gains, or
losses $1,235 -$2,019 -$2,696 -$1,589 $0
Capital appropriations (public institutions) $1,656 $1,682 $5,583 $1,200
Other (specify): -$453 $2,231 $586 $300
|TOTAL INCREASE/DECREASE IN NET ASSETS $2,438 $1,894 $3,473 -$89 $0
Revised April 2016 14




Standard 7: Institutional Resources
(Statement of Debt)

Most Recently Next Year
3 Years Prior |2 Years Prior (FY | Completed Year| Current Year Forward
FISCAL YEAR ENDS month & day ( / ) (FY 2016) 2017) (FY 2018) (FY 2019) (FY 2020)
Debt

Beginning balance

Additions
Reductions

Ending balance $0 $0 $0 $0 $0

Interest paid during fiscal year

Current Portion

Bond Rating

Debt Covenants: (1) Describe interest rate, schedule, and structure of payments; and (2) indicate whether the debt covenants are

being met.

Line(s) of Credit: List the institutions line(s) of credit and their uses.

Future borrowing plans (please describe)

Please enter any explanatory notes in the box below

Revised April 2016
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Standard 7: Institutional Resources

(Supplemental Data)
Most Recently Next Year
3 Years Prior |2 Years Prior (FY | Completed Year Current Year Forward
FISCAL YEAR ENDS month & day (6 / 30 ) (FY 2016) 2017) (FY 2018) (FY 2019) (FY 2020)
NET ASSETS
Net assets beginning of year $47,303 $49,197 $52,669 $56,142
Total increase/decrease in net assets ($1,816) $1,894 $3,473 ($89)
Net assets end of year $45,487 $51,091 $56,142 $56,053 $0
FINANCIAL AID
Source of funds
Unrestricted institutional $2,384 $2,317 $2,499 $1,998
Federal, state and private grants $9,523 $8,995 $10,508 $10,008
Restricted funds
Total $11,907 $11,312 $13,007 $12,006 $0
% Discount of tuition and fees -34.3% -36.2%
% Unrestricted discount 10.4% 10.7%
FEDERAL FINANCIAL
RESPONSIBILITY COMPOSITE
SCORE
Please indicate your institution's endowment spending policy:
Please enter any explanatory notes in the box below
16
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Standard 8: Educational Effectiveness

(Undergraduate Retention and Graduation Rates)

Next Year
Student Success Measures/ 3 Years 2 Years 1 Year Forward
Prior Performance and Goals Prior Prior Prior Current Year (goal)
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
IPEDS Retention Data
Associate degree students 62% 67% 66% 63% 65%
Bachelors degree students N/A N/A N/A N/A N/A
II’EDS Graduation Data (150% of time)
Associate degree students 9% 12% 10% 10% 12%
Bachelors degree students N/A N/A N/A N/A N/A
IPEDS Outcomes Measures Data
First-time, full time students
Awarded a degree within six years 18% 20% 21% 19% 22%
Awarded a degree within eight years 21% 23% 24% 20% 25%
Not awarded within eight years but still enrolled 20% 10% 37% 33% 35%
First-time, part-time students
Awarded a degree within six years 11% 10% 11% 12% 12%
Awarded a degree within eight years 12% 13% 14% 15% 15%
Not awarded within eight years but still enrolled 22% 9% 32% 35% 35%
Non-first-time, full-time students
Awarded a degree within six years 25% 21% 20% 26% 21%
Awarded a degree within eight years 27% 24% 21% 27% 22%
Not awarded within eight years but still enrolled 33% 6% 48% 40% 40%
Non-first-time, part-time students
Awarded a degree within six years 22% 23% 21% 19% 22%
Awarded a degree within eight years 24% 23% 22% 20% 23%
Not awarded within eight years but still enrolled 24% 16% 43% 40% 40%
Other Undergraduate Retention/Persistence Rates (Add definitions/methodology in #1 below)
1]All Degree Seeking Students N/A 52% 54% 52% 54%
2|Part-time, First-Time Degree Seeking Students N/A 50% 50% 55% 57%
Other Undergraduate Graduation Rates (Add definitions/methodology in # 2 below)
1|Minority, Degree/Certificate Seeking Students 9% 11% 7% 10% 10%
2[{Non-Minority Degree/Certificate Seeking Students 11% 14% 18% 12% 15%
3|Female, Degree/ Certificate Seeking Students 10% 12% 11% 11% 12%
4[Male, Degree/Cettificate Seeking Students 8% 12% 9% 10% 12%
5|PELL recipients, Degree/Certificate Seeking Students N/A 9% 8% 8% 10%

Definition and Methodology Explanations

2

Data detived from IPEDS Graduation (150%) Sutvey for students within the first-time, full-time, degree/ cettificate secking cohott.

Note: complete this form for each distinct student body identified by the institution (See Standard 8.1)

Revised April 2016
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Standard 8: Educational Effectiveness
(Student Success and Progress Rates and Other Measures of Student Success)

Bachelor Cohort Entering

Associate Cohort Entering

? Category of Student/Outcome Measure 6 years ago | 4 years ago 6 years ago | 3 years ago
First-time, Full-time Students Cohort F 2012 Cohort F 2014
Degtee from original institution N/A N/A 24%
Not graduated, still enrolled at original institution N/A N/A 10%
Degtee from a different institution N/A N/A %
Transferred to a different institution N/A N/A 35%
Not graduated, never transferred, no longer enrolled N/A N/A 31%
First-time, Part-time Students
Degree from original institution N/A N/A 19%
Not graduated, still enrolled at original institution N/A N/A 9%
Degtee from a different institution N/A N/A
Transferred to a different institution N/A N/A 29%
Not graduated, never transferred, no longer enrolled N/A N/A 43%
Non-ﬁrst-time, Full-time Students
Degtee from original institution N/A N/A %
Not graduated, still enrolled at original institution N/A N/A
Degtree from a different institution N/A N/A
Transferred to a different institution N/A N/A
Not graduated, never transferred, no longer enrolled N/A N/A
Non—ﬁrst-time, Part-time Students
Degree from original institution N/A N/A
Not graduated, still enrolled at original institution N/A N/A
Degtee from a different institution N/A N/A
Transferred to a different institution N/A N/A
Not graduated, never transferred, no longer enrolled N/A N/A
Measures of Student Achievement and Success/Institutional Performance and Goals
3 Years 2 Years 1Year Next Year
Prior Prior Prior Current Year | Forward (goal)
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Success of students pursuing higher degrees (add more rows as needed; add definitions/methodology in #1 below)
1IN/A N/A N/A N/A N/A N/A
2
3
4

Other measures of student success and achievement, including success of graduates in pursuing mission-related paths (e.g.,

Peace Corps, public service, global citizenship, leadership, spiritual formation) and success of graduates in fields for which they
were not explicitly prepared (add more rows as needed; add definitions/methodology in #2 below)

1IN/A N/A N/A N/A N/A N/A
2
3
4
Definition and Methodology Explanations
1
2
Revised April 2016 18




Standard 8: Educational Effectiveness
(Licensure Passage and Job Placement Rates and
Completion and Placement Rates for Short-Term Vocational Training Programs)

Most Recent
3-Years Prior 2 Years Prior 1 Year Prior Year
(FY 2015) (FY 2016) (FY 2017) (FY 2018)
State Licensure Examination Passage Rates
# who # who # who # who # who # who # who # who
Name of exam took exam | passed |took exam| passed [took exam| passed |[took exam| passed
1{Nursing NCLEX Petformance 78 64 58 47 58 53 68 58
2
3
4
5
National Licensure Passage Rates
# who # who # who # who # who # who # who # who
Name of exam took exam [ passed |took exam| passed [tookexam| passed |took exam| passed
1
2
3
4
5
]ob Placement Rates
# with # with # with
Major/time period * | # of grads jobs # of grads jobs # of grads jobs # of grads | # with jobs
1
2
3
4
5

* Check this box if the program reported is subject to "gainful employment" requirements.

Web location of gainful employment report (if applicable)

Completion and Placement Rates for Short-Term Vocational Training Programs for which students are eligible for
Federal Financial Aid

Completion Rates

Next Year
3 Years 2 Years 1Year Current Forward
Prior Prior Prior Year (goal)
FYy2 )| FY2 )| FY2 )| (FY2 )| (FY2 )

01 A~ O N —

Placement Rates

01 A~ O N —

Please enter any explanatory notes in the box below

Revised April 2016
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Standard 8: Educational Effectiveness
(Graduate Programs, Distance Education, Off-Campus Locations)

Student Success Measures/
Prior Performance and Goals

3 Years
Prior

2 Years
Prior

1 Year
Prior

Current Year

Next Year
Forward

(goal)

[ Fy 2016

FY 2017

FY 2018

FY 2019

FY 2020

Master's Programs (Add definitions/methodology in #1 below)

Retention rates first-to-second year
Graduation rates @ 150% time
Average time to degree

Other measures, specify:

Doctoral Programs (Add definitions/methodology in #2 below)

Retention rates first-to-second year
Graduation rates @ 150% time
Average time to degree

Other measures, specify:

First Professional Programs (Add definitions/methodology in #3 below)

Retention rates first-to-second year
Graduation rates @ 150% time
Average time to degree

Other measures, specify:

Distance Education (Add definitions/methodology in #4 below)

Course completion rates
Retention rates
Graduation rates

Other measures, specify:

66%

63%

65%

67%

68%

Branch Campus and Instructional Locations (Add definitions/methodology in #5

Course completion rates
Retention rates
Graduation rates

Other measures, specify:

below)

Definition and Methodology Explanations

Looked at overall Fall semester course completion rates of on-line courses offered.
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Standard 9: Integrity, Transparency, and Public Disclosure

(Integrity)
L. I Website location where policy is posted Responmble. QB0
i Policies Updated Committee
https:/norwalk.edu/handbook/academic- Dean of Students & Dean of
Academic honesty dishonesty/ Academic Affairs
Intellectual property rights http://norwalkcc.libguides.com/c.php?g=2538 Library; Dean of Academic
https://norwalk.edu/wp- Board of Regents; Human
Conflict of interest 9/19/13 content/uploads/2017/01/hr-policy-ethics.pdf Resources
Records Office; Dean of
Privacy tights 01/25/07 https://norwalk.edu/ferpa/ Academic Affairs (?)
Fairness for students
Fairness for faculty
Fairness for staff
Academic freedom 10/19/17 http://www.ct.edu/files/policies/4.10%20Code Connecticut State College
https:/norwalk.edu/wp- Connecticut State College
content/uploads/2017/01/Faculty-Consulting- and University Systems
Research 11/9/16 and-Research-Procedures.pdf (CSCU); Human Resources
https://norwalk.edu/office-of-special- Human Resources; Title IX
Title IX advisor/title-ix/ Coordinator
Other; specify
Non-discrimination policies
https://norwalk.edu/about/notice-of-non-
discrimination; Human Resources; Title IX
Recruitment and admissions https://norwalk.edu/about/diversity Coordinator
Human Resources; Title IX
Employment https://norwalk.edu/hr/employment/ Coordinator
Evaluation 10/19/17 http://www.ct.edu/files/policies/4.10%20Code Connecticut State College
Disciplinary action 6/16/16 https://norwalk.edu/wp- Board of Regents; CSCU;
Advancement
Other; specify
Resolution of grievances
TIPS /MOTWalK-eaU/NanabDO0R/STUTENT= Dean of Academic Affairs;
Students 10/1/11 grievances/ http://www.ct.edu/files/pdfs/ccc-policy-manual.pdf Dean of Students; Title IX
Faculty 10/1/11 https://norwalk.edu/wp- http://www.ct.edu/files/pdfs/ccc-policy-manual.pdi Human Resources; Title IX
Staff 10/1/11 https://norwalk.edu/wp- http://www.ct.edu/files/pdfs/ccc-policy-manual.pdi Human Resoutrces; Title IX
Other; specify
Affirmative Action Plan 10/1/11 https://norwalk.edu/wp- http://www.ct.edu/files/pdfs/ccc-policy-manual.pdi  [Human Resources; Title IX
I Website location or Publication Responsible Office ot
Other Updated Committee
Please enter any explanatory notes in the box below
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Standard 9: Integrity, Transparency, and Public Disclosure

(Transparency)

Information

Website location and/or Relevant Publication(s)

How can inquiries be made about the institution? Where
can questions be addressed?

https://norwalk.edu/about/contact/

2l P
statement of fair summary

https:/ /norwalk.edu/wp-content/uploads/2017/09/2016-2017-Annual-Report.pdf

Processes for admissions

https://norwalk.edu/admissions/

Processes for employment

https://norwalk.edu/hr/employment/

Processes for grading

http://catalog.norwalk.edu/content.php?catoid=7&navoid=505#grading-system

http://www.ct.edu/files/policies/1.7%20Assessment%200f%20Student%20Learning%20Policy.pdf

Processes for student discipline

https://norwalk.edu/wp-content/uploads/2016/12/Student-Code-of-Conduct.pdf

Processes for consideration of complaints and appeals

https://norwalk.edu/wp-content/uploads/2017/01/BOR-AAP-Grievance.pdf

indicate where valid documentation can be found.

List below the statements or promises made regarding program excellence, learning outcomes, success in placement, and achievements of graduates or faculty and

Statement/Promise

Website location and/or publication where valid documentation can be found

Message from the President

https://norwalk.edu/about/presidents-welcome/

Institutional history and mission

https://norwalk.edu/about/history/

Student Placement Services

https://norwalk.edu/career-development/

Articulation Agreements

https://norwalk.edu/counseling/transferagreements/

Purpose and Objectives

http://catalog.norwalk.edu/content.php?catoid=7&navoid=511

Date of last review of:

Print publications

Digital publications

Please enter any explanatory notes in the box below
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Standard 9: Integrity, Transparency, and Public Disclosure

(Public Disclosure)

Information

Website location

Website location

Institutional catalog

http://catalog.norwalk.edu/

Obligations and responsibilities of students and the institution

https://norwalk.edu/wp-content/uploads/2016/12/Student-Code-of-Conduct.pdf

https://norwalk.edu/wp-content/uploads/2017/01/hr-policy-ethics.pdf

Information on admission and attendance

http://catalog.norwalk.edu/content.php?catoid=6&navoid=372

http://catalog.norwalk.edu/index.php?catoid=7

Institutional mission and objectives

https://norwalk.edu/about/history/

Expected educational outcomes

http://catalog.norwalk.edu/content.php?catoid=7&navoid=511

http://catalog.norwalk.edu/content.php?catoid=7&navoid=543

Status as public or independent institution; status as not-for-
profit or for-profit; religious affiliation

https://norwalk.edu/about/#

Requirements, procedures and policies re: admissions

https://norwalk.edu/admissions/

Requirements, procedures and policies re: transfer credit

https://norwalk.edu/admissions/transfer/

A list of institutions with which the institution has an articulation

agreement

https://norwalk.edu/counseling/transferagreements/

Student fees, charges and refund policies

https://norwalk.edu/business/tuition-and-fees/

Rules and regulations for student conduct

https://norwalk.edu/wp-content/uploads/2016/12/Student-Code-of-Conduct.pdf

https://norwalk.edu/business/tuition-and-fees/

Procedures for student appeals and complaints

https://norwalk.edu/handbook/student-grievances/

Other information re: attending or withdrawing from the
institution

https://norwalk.edu/wp-content/uploads/2018/04/Registration-Guide-for-PDF.pdf

https://norwalk.edu/counseling/transfer-academy/

Academic programs

http://catalog.norwalk.edu/index.php

Courses currently offered

http://catalog.norwalk.edu/content.php?catoid=7&navoid=507

https://norwalk.edu/academics/course-search/

Other available educational opportunities

https://norwalk.edu/extended-studies/

Other academic policies and procedures

http://catalog.norwalk.edu/index.php

Requirements for degrees and other forms of academic

recoonition

http://catalog.norwalk.edu/content.php?catoid=7&navoid=505#requirements-for-all-associate-degrees

List of continuing faculty, indicating department or program
affiliation, degrees held, and institutions granting them

Names and positions of administrative officers

Names, principal affiliations of governing board members

https://ncc-foundation.org/about-us/

Locations and programs available at branch campuses, other
instructional locations, and overseas operations at which students can
enroll for a degtee, along with a description of programs and services
available at each location

Programs, courses, services, and personnel not available in any given
academic year.

Size and characteristics of the student body

https://norwalk.edu/wp-content/uploads/2017/03/NCC-2017-Fact-Sheet.pdf

Description of the campus setting

https://norwalk.edu/facilities/

Availability of academic and other support services

https://norwalk.edu/ae-fye/trio/trio-services-offered/

https://norwalk.edu/counseling/personal-counseling/

Range of co-curricular and non-academic opportunities available
to students

https://norwalk.edu/student-activities/

https://norwalk.edu/service-learning/

Institutional learning and physical resources from which a
student can reasonably be expected to benefit

https://norwalk.edu/makerspace/

https://norwalk.edu/tutoring/

Institutional goals for students' education
4

https://norwalk.edu/about/strategic-plan/#Goals

Success of students in achieving institutional goals including
rates of retention and graduation and other measure of student
success appropriate to institutional mission. Passage rates for
licensure exams, as appropriate

https://norwalk.edu/about/consumer-information/

‘Total cost of education and net price, including availability of
financial aid and typical length of study

https://norwalk.edu/finaid/#netpricecalc

https://norwalk.edu/business/tuition-and-fees/#

Expected amount of student debt upon graduation and loan
PﬂVlTlCﬂ[ rates

https://norwalk.edu/finaid/direct-loans/

Statement about accreditation

https://norwalk.edu/about/
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E-SERIES FORMS: MAKING ASSESSMENT MORE EXPLICIT
OPTION E1: PART A. INVENTORY OF EDUCATIONAL EFFECTIVENESS INDICATORS

CATEGORY

@)

Where are the learning
outcomes for this
level/program published?
(please specify)
Include URLs where
appropriate.

()

Other than GPA, what
data/ evidence is used to
determine that graduates
have achieved the stated
outcomes for the degree?

(e.g., capstone course,

©)
Who interprets the evidence?
What is the process?
(e.g. annually by the curriculum
committee)

(4)
What changes have been made
as a result of using the
data/evidence?

()

Date of most
recent program
review (for
general
education and
each degree

portfolio review, licensure program)
examination)

At the institutional level:

General education: http://catalog.norwalk.ed | Rubrics have been Each year, the General Education | Rubrics have been reviewed Ongoing
u/content.php?catoid=7& | developed systemwide to Committee uses rubrics to assess for modification.
navoid=505#requirement | examine student mastery competency acquisition in select
s-for-all-associate- of competencies for the Framework 30 courses. Reorganization of topics in
degrees General Education gateway math courses.

Framework 30 TAP. Math Faculty reviews results on
common final exams for each
Common final exams in math course.
Math courses.
English faculty participate in
Portfolio review of student | portfolio review of student work.
work in English
Composition

Accounting Transfer http://catalog.norwalk.ed Capstone Course The faculty, program coordinator | Accounting instruction has Spring 2019
u/preview_program.php? | Portfolio Review and department chair meet to increased emphasis on global
catoid=7&poid=773&retu | Internship/Co-op review evidence that includes accounting standards in
rnto=521 Employment student grades in key courses, response to the expectations of

degree completion rates, advisory | industry.
board feedback, and student

feedback from advising sessions

Department chair and faculty

review student evaluations.

Accounting Career http://catalog.norwalk.ed Capstone Course See previous (see Accounting Accounting instruction has Spring 2019
u/preview_program.php? | Portfolio Review Transfer program) increased emphasis on global
catoid=7&poid=774&retu | Internship/Co-op accounting standards in
rnto=521 Employment response to the expectations of

industry.
Architectural http://catalog.norwalk.ed Capstone Course The faculty, program coordinator Program curriculum modified Spring 2019

Technology

u/preview program.php?

Portfolio Review
Internship/Co-op

and department chair meet to
review evidence that includes

to include option to General
Physics requirement.

May 2016



http://catalog.norwalk.edu/content.php?catoid=7&navoid=505#requirements-for-all-associate-degrees
http://catalog.norwalk.edu/content.php?catoid=7&navoid=505#requirements-for-all-associate-degrees
http://catalog.norwalk.edu/content.php?catoid=7&navoid=505#requirements-for-all-associate-degrees
http://catalog.norwalk.edu/content.php?catoid=7&navoid=505#requirements-for-all-associate-degrees
http://catalog.norwalk.edu/content.php?catoid=7&navoid=505#requirements-for-all-associate-degrees
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=773&returnto=521
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=773&returnto=521
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=773&returnto=521
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=773&returnto=521
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=774&returnto=521
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=774&returnto=521
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=774&returnto=521
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=774&returnto=521
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=777&returnto=520
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=777&returnto=520

catoid=7&poid=777&retu

rnto=520

student grades in key courses,
degree completion rates, advisory
board feedback, and student
feedback from advising sessions.
Department chair and faculty
review student evaluations.

Business Administration http://catalog.norwalk.ed Portfolio The faculty, program coordinator Program was modified to Spring 2014
(all Options) u/preview_program.php? | Internship/ Co-op and department chair meet to include three options in
catoid=7&poid=784&retu | Employer Feedback review evidence that includes Marketing, Management and
rnto=521 Employment Data student grades in key courses, Finance to replace separate
degree completion rates, and programs for each area.
student feedback from advising
sessions. Chair and faculty review
student evaluations.
Communication Arts: http://catalog.norwalk.ed Capstone Course The faculty, program coordinator | Course modifications made to Spring 2019
Journalism u/preview_program.php? | Portfolio Review and department chair meet to meet changing industry
catoid=7&poid=787&retu | Internship/Co-op review evidence that includes standards (digital format).
rnto=526 student grades in key courses,
degree completion rates, and
student feedback from advising
sessions Department chair
reviews student evaluations.
Communication Arts: http://catalog.norwalk.ed Capstone Course The faculty, program coordinator No significant changes Spring 2019
Media Studies u/preview_program.php? | Portfolio Review and department chair meet to
catoid=7&poid=788&retu | Internship/Co-op review evidence that includes
rnto=526 student grades in key courses,
degree completion rates, advisory
board feedback, and student
feedback from advising sessions
Department chair and faculty
review student evaluations.
Communication Arts: http://catalog.norwalk.ed Capstone Course The faculty, program coordinator Equipment upgrade needs have | Spring 2019
Film & TV Production u/preview_program.php? | Portfolio Review and department chair meet to been identified. Funding
catoid=7&poid=789&retu | Internship/Co-op review evidence that includes sources and community
rnto=526 student grades in key courses, partners to address equipment
degree completion rates, advisory | issues are being sought. Course
board feedback, and student modifications made to meet
feedback from advising sessions changing industry standards.
Department chair and faculty
review student evaluations.
Computer Science http://catalog.norwalk.ed Capstone Course The faculty, program coordinator No major recent changes Spring 2019

u/preview program.php?
catoid=7&poid=793&retu
rnto=522

and department chair meet to
review evidence that includes
student grades in key courses,
degree completion rates, advisory
board feedback, and student
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http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=777&returnto=520
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=777&returnto=520
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=784&returnto=521
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=784&returnto=521
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=784&returnto=521
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=784&returnto=521
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=787&returnto=526
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=787&returnto=526
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=787&returnto=526
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=787&returnto=526
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=788&returnto=526
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=788&returnto=526
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=788&returnto=526
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=788&returnto=526
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=789&returnto=526
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=789&returnto=526
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=789&returnto=526
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=789&returnto=526
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=793&returnto=522
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=793&returnto=522
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=793&returnto=522
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=793&returnto=522

feedback from advising sessions.
Chair and faculty review student
evaluations.

Computer Security

http://catalog.norwalk.ed
u/preview_program.php?
catoid=7&poid=792&retu

rnto=522

Capstone Course
Licensure Exam

Program coordinator and
department chair met regularly to
review evidence including
enrollment & completion rates.

Program has been
discontinued.

Discontinued
2018

Construction http://catalog.norwalk.ed Portfolio Review Program coordinator and Instructional methods revised Spring 2019

Technology u/preview_program.php? | Final Project Presentation | department chair meet to review to include additional
catoid=7&poid=799&retu evidence that includes student opportunities for students to
rnto=520 grades in key courses, degree receive individualized

completion rates, advisory board attention from faculty.
feedback, and student feedback Internship opportunity added
from advising sessions to curriculum.

Department chair and faculty

review student evaluations.

Industry experts review students’

final projects.

Criminal Justice http://catalog.norwalk.ed Internship/Practicum Program coordinator and Three options in program were | Spring 2015
u/preview program.php? department chair meet to review eliminated, and the credit
catoid=7&poid=800&retu evidence that includes student requirement reduced to 60.
rnto=530 grades in key courses, degree

completion rates, advisory board Part-time Advisor position
feedback, practicum performance, | added to improve student
and student feedback from access to advising.
advising sessions. Department

chair and faculty review student

evaluations.

Design for the Web http://catalog.norwalk.ed Capstone Course Program coordinator and Curriculum modifications have | Spring 2016
u/preview_program.php? | Portfolio Review department chair meet to review been made to meet industry
catoid=7&poid=782&retu | Internship/Co-op evidence that includes student standards/expectations as
rnto=520 grades in key courses, degree identified by program’s

completion rates, advisory board external advisory board.

feedback, and student feedback

from advising sessions

Department chair and faculty

review student evaluations
Early Childhood http://www.ct.edu/files/ta | Capstone Course Program coordinator and Approved for Accreditation Spring 2019
Education: Transfer p/ECTC.NCC.pdf Portfolio Review department chair meet to review NAEYC

Internship/Co-op evidence that includes student External

Licensure Exam

grades in key courses, degree
completion rates, advisory board
feedback, and student feedback
from advising sessions
Department chair and faculty
review student evaluations.

Accreditation
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http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=792&returnto=522
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=792&returnto=522
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=792&returnto=522
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=792&returnto=522
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=799&returnto=520
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=799&returnto=520
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=799&returnto=520
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=799&returnto=520
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=800&returnto=530
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=800&returnto=530
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=800&returnto=530
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=800&returnto=530
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=782&returnto=520
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=782&returnto=520
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=782&returnto=520
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=782&returnto=520
http://www.ct.edu/files/tap/ECTC.NCC.pdf
http://www.ct.edu/files/tap/ECTC.NCC.pdf

NAEYC accrediting agency
perform site visit and reviews
results with faculty and
administration.

Early Childhood
Education: Career

http://catalog.norwalk.ed
u/preview program.php?
catoid=7&poid=801&retu

rnto=530

Capstone Course
Portfolio Review
Internship/Co-op
Licensure Exam

See previous (Early Childhood
Education Transfer)

Approved for Accreditation

Spring 2019
NAEYC
External
Accreditation

Engineering Science

http://catalog.norwalk.ed
u/preview_program.php?
catoid=7&poid=805&retu

rnto=527

Transfer to 4-year
Engineering Programs

Program coordinator reviews
evidence that includes student
grades in key courses, degree
completion rates, advisory board
feedback, and student feedback
from advising sessions, including
transfer to 4-year engineering
programs.

Program coordinator has
written and is implementing an
NSF grant designed to increase
the participation of women in
STEM programs.

Exercise Science http://catalog.norwalk.ed | Capstone Course Program coordinator and faculty Support for students to develop | Spring 2018
u/preview_program.php? | Internship/Co-op review evidence that includes key program competencies has
catoid=7&poid=857&retu | Licensure Exam student grades in key courses, been added as a result of
rnto=530 Employer Survey degree completion rates, advisory | assessment of student

board feedback, and student completion rates of key
feedback from advising sessions program courses.
Department chair and faculty

review student evaluations.

Fine Arts http://catalog.norwalk.ed Portfolio Review Program coordinator and faculty No recent changes Spring 2017
u/preview_program.php? review evidence that includes
catoid=7&poid=778&retu student grades in key courses,
rnto=520 degree completion rates, and

student feedback from advising
sessions Department chair and
faculty review student
evaluations.

General Studies http://catalog.norwalk.ed Optional Co-op Program coordinator reviews Improved advising services for | Spring 2017
u/preview_program.php? evidence that includes student students
catoid=7&poid=811&retu grades in gateway courses, and
rnto=532 student feedback from advising

sessions.
Graphic Design http://catalog.norwalk.ed Capstone Course The faculty, program coordinator | Curriculum modifications have | Spring 2016

u/preview program.php?
catoid=7&poid=780&retu

rnto=520

Portfolio Review
Internship/Co-op

and department chair meet to
review evidence that includes
student grades in key courses,
degree completion rates, advisory
board feedback, and student
feedback from advising sessions.

been made to meet industry
standards/expectations as
identified by program’s
advisory board.

May 2016



http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=801&returnto=530
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=801&returnto=530
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=801&returnto=530
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=801&returnto=530
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=805&returnto=527
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=805&returnto=527
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=805&returnto=527
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=805&returnto=527
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=857&returnto=530
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=857&returnto=530
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=857&returnto=530
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=857&returnto=530
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http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=811&returnto=532
http://catalog.norwalk.edu/preview_program.php?catoid=7&poid=811&returnto=532
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Department chair and faculty
review student evaluations.

Hospitality
Management: Culinary
Arts

http://catalog.norwalk.ed
u/preview_program.php?
catoid=7&poid=815&retu
rnto=521

Co-op/Internship Option

Faculty, program coordinator and
department chair review evidence
that includes student grades in key
courses, degree completion rates,
advisory board feedback, and
student feedback from advising
sessions. Faculty assess student
performance in practicums

To meet the demands of the
marketplace and improve
completion rates, the program
has been redesigned as an
A.A.S. degree option in
Hospitality Management.

New Program
2017
Option

Hospitality
Management: Hotel
Option

http://catalog.norwalk.ed
u/preview program.php?
catoid=7&poid=814&retu
rnto=521

Co-op/Internship Option

Same as previous (Culinary
Option)

Program has been redesigned
as an A.A.S. degree option in
Hospitality Management.

New Program
2017
Option

Hospitality
Management: Restaurant

http://catalog.norwalk.ed
u/preview_program.php?

Co-op/Internship Option

Same as previous (Culinary and
Hotel options)

Program has been redesigned
as an A.A.S. degree option in

New Program
2017

Option catoid=7&poid=858&retu Hospitality Management. Option
rnto=521

Human Services: Career | http://catalog.norwalk.ed Internship/Fieldwork Program coordinator and No recent changes Spring 2014
u/preview_program.php? department chair review evidence
catoid=7&poid=817&retu that includes student grades in key
rnto=530 courses, degree completion rates,

and student feedback from
advising sessions. Program
coordinator reviews site
supervisor feedback on student
performance in fieldwork.

Human Services: http://catalog.norwalk.ed Internship/Fieldwork Same as previous (Human No recent Changes Spring 2014

Transfer u/preview_program.php? Services Transfer)
catoid=7&poid=818&retu
rnto=530

Interior Design http://catalog.norwalk.ed Capstone Course Program coordinator and Optional internship course Spring 2019
u/preview_program.php? | Portfolio Review department chair meet to review added to program offerings.
catoid=7&poid=821&retu | Internship/Co-op evidence that includes student
rnto=520 grades in key courses, degree

completion rates, and student
feedback from advising sessions
Department chair and faculty
review student evaluations.

Legal Assistant http://catalog.norwalk.ed Capstone Course Program coordinator reviews Program was accredited by the | August 2017
u/preview_program.php? | Portfolio Review evidence that includes student American Bar Association. External
catoid=7&poid=822&retu | Internship/Co-op grades in key courses, degree American Bar
rnto=521 Licensure Exam completion rates, and student Association

feedback from advising sessions.
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Program coordinator reviews site
supervisor feedback on student
performance in fieldwork.
External accreditor assesses
program resources and
curriculum.

Liberal Arts & Sciences:
Honors

http://catalog.norwalk.ed
u/preview program.php?
catoid=7&poid=813&retu

rnto=525

Capstone Project
Portfolio Review

Internal advisory committee and
program coordinator review
student progress and assess
honors courses. Program
coordinator assesses student
feedback from advising sessions.

Program redesigned and
offered after five-year hiatus

New Program

Liberal Arts & Sciences: | http://catalog.norwalk.ed Program coordinator reviews No recent changes Spring 2015
Math & Science u/preview_program.php? evidence that includes student
catoid=7&poid=827&retu grades in key courses, degree
rnto=527 completion rates, and student
feedback from advising sessions.
Liberal Arts & Sciences: http://catalog.norwalk.ed Program coordinator reviews Improvements made to Spring 2018

Transfer

u/preview_program.php?
catoid=7&poid=824&retu

rnto=526

evidence that includes student
grades in gateway courses,
student completion rates, and
student feedback from advising
sessions.

advising resources for students
to enhance transfer
opportunities to area colleges

Management: Career

http://catalog.norwalk.ed
u/preview program.php?
catoid=7&poid=825&retu

rnto=532

Optional Co-op
Experience

No longer an active program.
Program is in phase out stage. It
has been replaced with an option
in the Business degree

Phasing Out Program
Replaced by an option in
Business

Discontinued

Management: Marketing

http://catalog.norwalk.ed
u/preview program.php?
catoid=7&poid=826&retu

rnto=532

Portfolio Review
Internship/Co-op

No longer active. Program is in
phase out stage. It has been
replaced with an option in the
Business degree

Phasing Out Program
Replaced by an option in
Business

Discontinued

Medical Office Mgt.: http://catalog.norwalk.ed Internship/Fieldwork Program coordinator and faculty No recent changes 2012
Administrative u/preview program.php? review evidence that includes
catoid=7&poid=829&retu student grades in key courses,
rnto=528 degree completion rates, and
student feedback from advising
sessions. Program coordinator
reviews site supervisor feedback
on student performance in
fieldwork.
Medical Office http://catalog.norwalk.ed Internship/Fieldwork Same as Medical Office Mg, No recent changes 2012

Management: Clinical

u/preview program.php?
catoid=7&poid=856&retu

rnto=528

Administrative.
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Mobile Programming

https://nhs.norwalkps.org/

neca/n e ¢ a

athways

nccp

Internship

Program coordinator, faculty and
P-Tech staff review evidence that
includes student grades in key
courses, degree completion rates,
and student feedback from
advising sessions. Program
coordinator reviews site
supervisor (IBM) feedback on
student internship performance.

New Program

New Program
2015

Nursing

http://catalog.norwalk.ed
u/preview_program.php?
catoid=7&poid=831&retu
rnto=528

Internship/ Fieldwork
Licensure Exam
Employer Survey
Employment Data

Program coordinator and
department chair review evidence
that includes student grades in key
courses, degree completion rates,
and student feedback from
advising sessions. Program
coordinator reviews clinical
supervisor feedback on student
performance in fieldwork

Implementing a new concept-
based curriculum beginning
this fall (2019)

Fall 2014
External
Accreditation

Physical Therapist
Assistant

http://catalog.norwalk.ed
u/preview_program.php?
catoid=7&poid=832&retu
rnto=528

Capstone Course
Internship/Co-op
Licensure Exam
Employer Surveys

Program director and coordinator
review evidence that includes
student grades in key courses,
degree completion rates, and
student feedback from advising
sessions. Program coordinator
reviews site supervisor feedback
on student performance in
fieldwork.

Program approved for
accreditation. No recent
changes.

September
2015
External
Accreditation

Respiratory Care

http://catalog.norwalk.ed
u/preview program.php?
catoid=7&poid=834&retu
rnto=528

Internship/Co-op
Licensure Exam
Employer Survey

Program coordinator and faculty
review evidence that includes
student grades in key courses,
degree completion rates, and
student feedback from advising
sessions. Program coordinator
reviews site supervisor feedback
on student performance in
fieldwork and feedback from
COARC annual report.

No recent significant changes

Annual review of program
report approved in 2018.

Self-study for program
accreditation has been sent to
COARC.

July 2011
External
Accreditation

Software Engineering

https://nhs.norwalkps.org/

neca/n e ¢ a

athways

ncececp

Internship

Program coordinator, faculty and
P-Tech staff review evidence that
includes student grades in key
courses, degree completion rates,
and student feedback from
advising sessions. Program
coordinator reviews site
supervisor (IBM) feedback on
student internship performance.

New Program

New Program
2015
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Studio Art http://catalog.norwalk.ed Capstone Course Program coordinator and faculty Optional internship added to Spring 2017
u/preview_program.php? | Portfolio Review review evidence that includes curriculum.
catoid=7&poid=779&retu | Internship/Co-op student grades in key courses,
rnto=520 degree completion rates, and
student feedback from advising
sessions.
Technology Studies http://catalog.norwalk.ed Program coordinator and faculty No recent changes
u/preview_program.php? review evidence that includes
catoid=7&poid=806&retu student grades in key courses,
rnto=527 degree completion rates, and
student feedback from advising
sessions.
Veterinary Technology http://catalog.norwalk.ed Externship Program coordinator and faculty Program was approved for Spring 2014
u/preview_program.php? review evidence that includes accreditation. External

catoid=7&poid=839&retu

rnto=529

student grades in key courses,
degree completion rates, and
student feedback from advising
sessions. Program coordinator
reviews site supervisor feedback
on student performance in
fieldwork and regularly meets
with advisory board.

New lab for clinical instruction
and practice has been
established.

Curriculum and program
development

Institutionalized programmatic
VTNE board preparation

Accreditation
2017

Web Development

http://catalog.norwalk.ed
u/preview program.php?
catoid=7&poid=880&retu

rnto=522

Optional Internship (P-
Tech)

Capstone course

The program coordinator/
department chair and P-Tech staff
meet to review evidence that
includes student grades in key
courses, degree completion rates,
internship feedback, and student
feedback from advising sessions
Coordinator and faculty review
student evaluations.

New program

New Program
2018

Accounting Certificate http://catalog.norwalk.ed | Capstone See Accounting Career and See Accounting Career and Spring 2019
u/preview_program.php? | Internship/Co-op Transfer program above. Transfer program above.
catoid=7&poid=775&retu
rnto=521

Archaeology as a http://catalog.norwalk.ed | Capstone Course Coordinator, chair and dean have | Program coordinator will be

Vocation Certificate u/preview_program.php? met to discuss enrollment and working with faculty advisors
catoid=7&poid=776&retu completion rate concerns. to promote enrollment.
rnto=530

Child Development http://catalog.norwalk.ed Same as Early Childhood See Early Childhood Spring 2019

Credential u/preview_program.php? Education Transfer and Career Education NAEYC
catoid=7&poid=804&retu programs above. External

rnto=530

Accreditation
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Culinary Arts Certificate

http://catalog.norwalk.ed
u/preview program.php?
catoid=7&poid=816&retu

rnto=521

Capstone Course
Licensure Exam
Internship/Co-op

See Hospitality Management:
Culinary Option above.

See Hospitality Management:
Culinary Option above.

Digital Journalism http://catalog.norwalk.ed See Communication Arts: Courses modifications to meet | Spring 2019
Certificate u/preview_program.php? Journalism Option above. industry expectations (digital).
catoid=7&poid=790&retu
rnto=526
Early Childhood http://catalog.norwalk.ed See Early Childhood Education External Approval NAEYC Spring 2019
Administration Cert. u/preview_program.php? Transfer and Career programs NAEYC
catoid=7&poid=803&retu above. External
rto=530 Accreditation
Early Childhood http://catalog.norwalk.ed See Early Childhood Education External Approval NAEYC Spring 2019
Education Certificate u/preview_program.php? Transfer and Career programs NAEYC
catoid=7&poid=802&retu above. External
rto=530 Accreditation
English as a Second http://catalog.norwalk.ed | Portfolio Review Chair and faculty review evidence | An accelerated option has been | Spring 2018
Language Certificate u/preview_program.php? that includes student grades in key | developed to improve retention
catoid=7&poid=807&retu courses, degree completion rates, and completion rates for
rnto=524 and student feedback from students who are ready for this
advising sessions. Chair and pace of instruction.
faculty review student evaluation
feedback.
Film & Television http://catalog.norwalk.ed See Communication Arts: Film & | See Communication Arts: Film | Spring 2019
Certificate u/preview_program.php? TV Option above. & TV Option above.
catoid=7&poid=791&retu
rnto=526
Graphic Design http://catalog.norwalk.ed | Capstone Course See Graphic Design program See Graphic Design program Spring 2016
Certificate u/preview_program.php? | Portfolio Review above. above.
catoid=7&poid=781&retu | Internship
rnto=520
Legal Assistant http://catalog.norwalk.ed | Capstone Course See Legal Assistant program Accreditation approved by 2018
Certificate u/preview_program.php? above. American Bar Association
catoid=7&poid=823&retu
rnto=521
Medical Assistant http://catalog.norwalk.ed Fieldwork See Medical Office Management No recent changes 2012
Certificate u/preview_program.php? programs above.
catoid=7&poid=828&retu
rnto=528
Medical Office http://catalog.norwalk.ed Fieldwork See Medical Office Management No recent changes 2012

Specialist Certificate

u/preview program.php?
catoid=7&poid=830&retu

rnto=528

programs above.
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Networking Certificate

http://catalog.norwalk.ed
u/preview program.php?
catoid=7&poid=798&retu
rnto=522

Capstone
Licensure Exam

See Computer Security program
above.

Discontinued along with

Computer Security program.

Discontinued
2108

Relational Database https://norwalk.edu/acade | Capstone Course See Computer Science program No recent changes Spring 2019
Certificate mics/cs/relational- above.

database-development-

certificate-program/
Smartphone App. http://catalog.norwalk.ed | Capstone Course See Computer Science program No recent changes Spring 2019
Certificate u/preview_program.php? above.

catoid=7&poid=797&retu

rnto=532
Web Developer https://norwalk.edu/acade | Capstone Course See Computer Science program No recent changes Spring 2019

Certificate

mics/cs/web-developer-
certificate-program/

above.

Institutions selecting Ela should also include E1b.

Note: Please see the Statement on Student Achievement and Success Data Forms (available on the CIHE website: https://cihe.neasc.org) for more information about completing

these forms.

E-SERIES FORMS: MAKING ASSESSMENT MORE EXPLICIT
OPTION E1: PART B. INVENTORY OF SPECIALIZED AND PROGRAM ACCREDITATION

)

State, or programmatic
accreditations currently
held by the institution (by
agency or program name).

Professional, specialized,

(2
Date of most recent
accreditation action
by each listed

®)

List key issues for continuing accreditation
identified in accreditation action letter or

report.

(4)

Key performance indicators as
required by agency or selected by
program (licensure, board, or bar pass

agency.

rates; employment rates, etc.). *

(6)
Date and nature of next
scheduled review.

Early Childhood Education

NAEYC (National
Association for the
Education of
Young Children)
2019

Curriculum
Completion rates

No key concerns identified. Program
approved for accreditation.

2024

May 2016
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Legal Assistant American Bar Program approved for accreditation Licensure Exam Performance 2022
Association Faculty Qualifications
2017 Student Completion Rates
Student Employment
Library Resources
Medical Assistant CAAHEP Financial resources to sustain and develop Completing all competencies with Spring 2020
(Commission on the program on a continuing basis. Hiring of | passing grade. Passing the CMA by
Accreditation of staff with appropriate credentials for the AAMA exam, job placement.
Allied Health administrative and clinical courses. Obtaining
Education Programs) | clinical and administrator offices for rotation
2012 and externships. A medical director. Adhere
to admission guidelines for the program.
Nursing ACEN The board of commissioners in 2017 state the | Graduates demonstrated mastery of Fall 2022

(Accreditation
Commission for

“ the program is in compliance with all
Accreditations Standards and Criteria

nursing principles as evidence by an
average passing rate at 80% of

Education in reviewed.” students taking the licensing
Nursing) examination, upon their first attempt
Spring 2017 Recommendations from 2015 site visit: after graduation, reported May1 to
- Evidence supporting all six April 301,
standards.
- Ensure communities of interest Mastery of nursing practice as
have ongoing input into program. evidence by an evaluation of graduate
- Orientation and mentor of nurse achievement of the educational
administrator outcomes (ie. Job placement,
- Ensure program length is consistent | completion rates)
with national guidelines and best
practices
- Review and revise program
documents to ensure that
information to inform the public is
accurate, clear, consistent, and
accessible, including ACEN
information.
Physical Therapist CAPTE Summary of Action (2016-06-03) indicates Graduation rates, employment rates, 2025: self-study report

Assistant

(Commission on
Accreditation in

Physical Therapy
Education)

Fall 2015

the PTA program “is meeting its mission as
evidenced by preparing well qualified
graduates and serving the needs within their
community.”

ultimate licensure pass rates.

and CAPTE site visit

May 2016



Respiratory Care

COARC (Committee
on Accreditation for
Respiratory Care)
Spring 2011

- Faculty professional development
supported.

- Financial resources to develop and
sustain the program on a continuing
basis.

- Medical Director for medical
guidance.

- Sufficient clinical instructors that
are appropriately credentialed.

- Sufficient administrative and
clerical support.

- Appropriate admission criteria
limited by facility capacity etc.

- Academic support services
available to the program faculty
and students.

- National credential exam
pass high cut score pass
(TMC) , Job placement,
RRT credential earned

Self study was just
submitted, site visitor
review should be early
2020

Veterinary Technology

AVMA-CVTEA
feedback report
Fall 2018

Outcomes be assessed using
performance of graduates on the
Veterinary Technician National
Examination (VTNE), Program-specific
surveys of graduates and their
employers, and feedback from the
advisory committee, and an analysis of
the results of those assessments be used
for continued Program improvement.”
(ongoing)

“Increasing numbers of Program
students be accompanied by an
appropriate increase in fiscal, human,
and clinical resources available to the
Program.” (ongoing)

Relevant library holdings, including
texts, periodicals, and databases,
continue to be expanded. (ongoing)
“The Program comply with VINE
reporting requirements as soon as three
years of data is collected.” (will have 3
yrs of data summer 2020)

Program completion rate
Employment rate
VTNE pass rate

Accreditation site visit
fall 2021

*Record results of key performance indicators in form 8.3 of the Data First Forms.

Institutions selecting E1b should also include Ela.

May 2016





